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Notice 
Neither Forintek, nor its members, nor any other persons acting on its behalf, make any warranty, 
express or implied, or assume any legal responsibility or liability for the completeness of any 
information, apparatus, product or process disclosed, or represent that the use of the disclosed 
information would not infringe upon privately owned rights.  Any reference in this report to any 
specific commercial product, process or service by trade name, trademark, manufacturer or 
otherwise does not constitute or imply its endorsement by Forintek or any of its members. 
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1 Introduction 
The International Woodworking Machinery & Furniture Supply Fair-USA® opened its doors on 
August 20th, 2008 to an industry looking for answers to manufacturing and economic challenges. 

“It’s tough out there and we all know it, but even during difficult times a show like IWF can find 
a way to turn a negative into a positive and propel the industry into new chartered waters for 
economic growth, stability and expansion,” commented Charles R. (Tommy) Tomkins, IWF 2008 
Chairman and President of Cresent Fine Furniture Company, based in Gallatin, Tennessee. 

The 2008 show didn’t set records for attendance but it didn’t disappoint as millions of dollars of 
machinery, supplies and services were purchased at the 2008 Fair and millions more will be 
purchased in the next 6 months. 

Buyers came from eighty countries and all fifty states 
determined to find solutions for their business and 
manufacturing process. With 1,324 exhibiting companies 
and over 813,000 net square feet of exhibits, the 
International Woodworking Fair ranks #2 in the industry 
world-wide and is the largest show for the industry in the 
U.S. and the Western Hemisphere. 

The buyers that came to this year’s show were serious, 
prepared and ready to purchase products from IWF 

exhibitors. IWF 2008 connected suppliers and buyers from the United States but also very 
qualified international buyers.  

Registration numbers were down this year compared to the 
2006 show, which was one of the best attended shows in the 
history of IWF. Initial counts indicate IWF 2008 had 18,992 
buyers, 39,893 total visitors, 1,324 exhibitors and 813,521 
net square feet of exhibit space. But IWF 2008 didn’t 
disappoint in terms of quality buyers. From a qualified 
buyer and prospects standpoint IWF 2008 could prove to be 
one of the best shows according to Patrick LaFramboise, 
President & CEO of IWF 2008.  
 
Source: IWF website 
 
As mentioned, IWF is the largest show of its kind in the North America. It has earned the 
reputation that anyone who has a major presence in the woodworking industry is at this show. 
That includes machinery manufacturers, product suppliers and business owners looking to grow 
and expand their business. This is a great place to meet and network with individuals in the 
industry. 
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2 Objectives 
The objectives for attending the fair were the following: 
 

• To discover new innovations and to stay current with new technology, products and 
processes in the woodworking community. 

 
• To gather first hand information and knowledge about the state of the industry in the 

United States and its potential impact on the Canadian industry. 
 
• To look for technologies that could be used by the industry in their specific 

applications. 
 

3 Seminars and Workshops 
3.1 Should You Go Green? The Economic and Logistical Impact of 

Becoming Eco-Friendly 

This workshop dealt with issues of the public’s perception of popular buzzwords such as ‘green’ 
or ‘environmentally friendly’. Presenters included Kevin O’Neill of Wellborn Cabinets, Tim 
Petersen of VT Industries, Bill Perdue of the American Home Furnishings Alliance and Dennis 
Creech of the Southface Energy Institute.  
 
Topics covered in the presentations included the benefits and drawbacks of LEED and some of 
the recent changes, California Air Resource Board (CARB) and the impact their standards on air 
quality and formaldehyde will have on the industry and the plans of the US EPA to adopt some or 
all of those standards for the entire country. 
 
Tim Petersen summarized with a list of benefits of green building from an environmental, 
economic and health/community standpoint. Some of the points he gave were: enhancement and 
protection of ecosystems and biodiversity, reduced operating costs and increased asset value and 
profits and the enhancement of occupant comfort and health as well as minimizing the strain on 
local infrastructure. 
 
3.2 How to Create a Winning Factory 

This workshop presented ideas on how to develop your business into a business that people want 
to work at. This involved several key elements. One element was on the people side, leading or 
managing the staff well, treating people in a respectful way, hiring people that can contribute the 
successful growth of the company, rewarding workers in meaningful ways, in the manner that the 
staff interprets as meaningful. This includes recognition for work well done, time off work, 
wages, bonuses or profit sharing, advancement opportunities within the company, gifts, personal 
growth opportunities, etc. Another important element is to know your business and your market. 
What is it that the company does well? Focus on the product that sells the most, has the highest 
margins, and/or makes the most profit. To do this, you must know your product and your 
customers. The Pareto Principle or the 80/20 Rule applies where 20% of your customers account 
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for 80% of your sales. Another key element is technology or equipment and infrastructure. When 
buying new equipment, choose machinery to match your demand, lean out your process to 
eliminate waste and hold the right type and amount of inventory, lay out your floor to optimize 
proper flow, set and maintain a production schedule. Develop good systems because that is more 
important than the latest technology. It is better to have good systems and older equipment than to 
have the newest equipment and a poor operating plan that creates excess waste. 
 
3.3 What Successful Businesses are Doing to Recruit and Retain Quality 

Employees 

This workshop was held in a ‘round table’ format where 4 company owners from small to 
medium sized shops from various parts of the US presented some of their successes and failures 
in starting or in some cases, taking over from the founder, and then growing their business. The 
ideas presented were good practical reminders to any shop owner or manager of a business. Some 
of the ideas are listed below. 

  
Successes 
 

• competitive compensation package 
• regular and clear communication 
• being professional, starting at the interview and all through the employment 

relationship 
• treat employees and customers with respect 
• flexibility in the work week 
• get involved in the community (businesses, schools, etc.) 
• spend more money on retention than on recruiting 

 
Mistakes made 
 

• hired people just like myself 
• let someone do the hiring for me 
• not listening to long serving employees when they gave negative feedback about a 

recent hire 
• not dismissing someone when that was the only option left 
• using high skilled people to produce commodity products, not utilising the staff to the 

full potential of their skill level 
• creating expectations that are too low 

 
3.4 How Does Your Shop Measure Up? 

This workshop was presented by William Sampson, Editor of Cabinetmaker Magazine, and Gero 
Sassenberg, a consultant to the woodworking industry for many years. In the presentation, they 
provided some ratios for the cabinetmaking and millwork sectors from a survey conducted by 
Cabinetmaker magazine. They talked about measurements in terms of industry standards, 
comparisons with other shops, usable benchmarks, and setting standards to meet business goals. 
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Topics discussed were: 
 
General Standards  
 

• time at work (how much time owners spent in a work week) 
• standards for shop size (how big is your shop and how big should it be relative to the 

number of production employees, sales, etc.) 
 
Typically, a shop should allow about 1,000 sq. ft. for each production employee. 
 

Clients and Competition 
 

• what is your market? 
• who are your customers? 
• how do you serve them? 
• who is your competition? 
• what market does your product target? 
• What is your close ratio on bids? 

 
 
Standards for sales & profit 
 

• How do you measure the financial health of your business? 
• What are the standards in this industry? 
• What trends might affect my bottom line? 
• On a typical project, what percent of your costs are materials, labour, overhead, and 

profit? 
• What is your annual percentage of profit? 
• What is your annual sales volume per employee? 

 
More benchmarks 
 

• Nearly half (46.8%) of shop owners don’t pay themselves a salary 
• Few shop owners have exit/retirement plans 
• Employee incentives and benefits are few 
• What motivates you most in your business? 

o Support from family (0.7%) 
o Feedback from customers (4.0%) 
o More profit/financial rewards (14.8%) 
o Sense of accomplishment (29.2%) 
o Pride in making things of lasting value (30.7%) 

• Nearly half (48%) of shop owners are self-taught craftsmen 
• Another 40% learned the craft on the job 
• Two-thirds are self-taught businessmen 
• Only about one in four has any formal training in business 

 
Source: William Sampson’s PowerPoint presentation 
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3.5 Lean Manufacturing for Small Shops 

This workshop was designed as an introduction to Lean Manufacturing and how it can be applied 
even in the small shop. Paul Todd of the Georgia Institute of Technology presented on how to get 
started ‘doing Lean’, that being to determine an area of need for Lean. He shared the key 
elements of Lean, (focus on the customer, respect for people, strong and stable process, seek out 
and solve problems, and always improve safety, quality, delivery, and cost). He also reminded 
participants to see and manage the big picture by cultivating a culture of teamwork and having 
leaders that are involved with staff and are willing to be servant leaders. 
 
Ken Rolfes, of KDR Associates talked about what is Lean, what is possible with Lean, Value-
Added and Non Value Adding activities, involving everyone affected, understanding your value 
streams, what is ‘5S’, and the benefits and implementation of ‘5S’. He also talked about 
maximizing flow with a proper plant layout, what are value streams and he closed with a ‘To Do’ 
list for participants when they got back to their shop after attending the show.  
 

4 Technological Developments 
4.1 Waste Recycling 
There was a very good representation of machine suppliers showcasing wood recycling 
technology. Some machinery suppliers focused mainly on shredding self-generated waste for use 
in the plant as an energy saving operation. Others were converting it into a sale-able product as a 
means to generate income out of waste and also diverting waste from landfills. 
 
Weima America 

Weima has a full line of shredders for the all types of waste including wood, plastics, textiles, 
non-ferrous metal and more. Many machines are small enough to be placed beside or in line with 
manufacturing equipment allowing the waste to go directly to the compaction process. This 
means less handling and more efficient operation. Equipment ranges in size from small horizontal 
infeed shredders to hopper style shredders and shredding and granulation equipment. From here, 
the material can then be fed directly to a boiler system or to a briquetting press which the 
company also supplies. More information is available at www.weimaamerica.com. 
 
Vecoplan, LLC 

Vecoplan is another supplier with a selection of shredders and grinders. They have a light duty 
line for smaller scale operation in wood, light plastics and light waste. A larger model is also 
available for heavy duty uses in the demanding plastics, wood and paper applications. Vecoplan 
does not have a pellet or briquette making machine. These machines are used only for size 
reduction operations and not to convert the waste into another product. More information is 
available at www.vecoplanllc.com. 
 

http://www.weimaamerica.com/
http://www.vecoplanllc.com/
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RUF 

This German company showcased 2 machines similar in operation that were able to convert a 
wide range of materials into briquettes. Some examples of briquettable materials include cotton, 
wood dust, tobacco, cardboard, wood chips, paper, textiles, bark, cellulose, hay, steel, 
polyurethane, and polystyrene. Machines are available in a variety of throughput capacities from 
110 pounds per hour of wood up to 280 pounds per hour making this an ideal machine even for a 
small shop. More information is available at www.briquetting.com. 
 
Chip Systems International 

This company featured a single machine with only the ability to convert dust or small fibre into 
pellets. It features a hopper on the top of the machine from which gravity fed sawdust is pressed 
though a die by rollers forming endless strands. These strands are then cut to the desired length by 
adjustable knives. This machine handles wood dust as well as agricultural fibres as corn or alfalfa 
straw, nut shells and sunflower as well as fertilizer and organic materials. 
 
4.2 Packaging Systems 

Packsize 

This company provides right-sized 
packaging systems for in line on-
demand packaging. Rather than 
carrying a high level of inventory of 
many sizes of boxes, all packaging is 
sorted into a few fanfold widths that 
are delivered to the line and a wide 
range of boxes are made out of these 
few widths. This save inventory and 
space required and reduces 

obsolescence.  
 
Source: www.packsize.com 
 
LCR Group 

This Italian company supplies a wide array of packaging machines to 
allow for custom made boxes and packaging. Using a computer 
controlled machine, all packaging is made to the exact specifications of 
the product to be packaged regardless of the different sizes and 
variations. Inventories are kept in the raw fan fold state until it is fed into 
the machine. Additional features include the ability to print labels and 
logos on to the packaging as well as in line shredders and recycling 
equipment for scraps.  
 
Source: www.lcrgroup.it 

http://www.briquetting.com/
http://www.packsize.com/
http://www.lcrgroup.it/


Technical Mission Report –IWF Atlanta 2008 (–Georgia World Congress Center, Atlanta, Georgia - August 20 – 23, 2008 

 
 

 
 

 
 7 of 11  

 

 

Plymouth Packaging 

This Panotec system is available in 
a variety of configurations 
allowing simultaneous feeding of 
multiple widths of material up to a 
maximum of 98” wide. The 
system is expandable so that more 
sizes can be added later, up to the 
maximum of 6 sizes. Other 
features include an inline scanning 
system to scan the component to 
be packaged which then 
communicates with the computer 

to cut the required size box, a gluing station to glue the box closed and labelling and printing 
features. 
 
Source: www.plypack.com 
 
4.3 CNC Routers 

ShopBot Tools   

ShopBot is among the smallest machines available. It is an entry level 
machine designed more for very simple tasks that can be removed 
from the larger CNC machines. It is also popular with small shops 
and hobby shops where space is often at a premium. The Shopbot 
Buddy with a Powerstick was a finalist at the show for the 2008 
Challenger award.  
 
 
 

 

Thermwood Corporation    

Thermwood diplayed their entry level nested router. 
It is small machine that has the flexibility to use 
Thermwoods’ eCabinetsystems software if a client 
does have any design software. In the event a client 
already uses design software, it communicate 
seamlessly with KCDw and Planit’s software 
allowing the shop owner to save money in the 
purchase of design software. The Cabinetshop 40 
and the Cabinetshop 41, shown below, were on 
display and are both good starter CNC routers.   
 

http://www.plypack.com/
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C. R. Onsrud, Inc.    

The name C.R. Onsrud, Inc. is synonymous with 
CNC technology. They offer a full line of 3, 4, 
and 5-Axis CNC Routers. The Panel Tech line 
shown below with moving gantry is their 
version of the entry level machine. It is a one 
shift machine that will easily meet the demands 
of a small manufacturer just starting to use this 
technology. 
 
 

 
 

Holz-Her Inc.  

Holz-Her offers their FOX series nested CNC 
routers. This is also a fixed table, moving gantry 
machine that is ideally suited for a company just 
starting into nested CNC manufacturing. 
 

 

 

 

 
Omnitech Systems Inc. 

 
The Omnitech Selexx series is a high production 
machine at an affordable cost. It offers a variety of 
features such as fixed table sizes from 4’x8’ and 
5’x10’ up to a 5’x20’ table and a moving gantry. 
Other features include multiple drilling head 
configurations, tool changers and its CAD/CAM 
software is compatible with the design software of 
leading software manufacturers.  
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Biesse 

Biesse is a well know company in the wood 
and panel processing industry. The Skill 300 
shown below is their venture into the starter 
CNC market. It is similar in size to their Rover 
series and available with a pod hold down 
system or a vacuum table. The machine is 
specifically designed for the smaller shops 
wanting to invest in CNC equipment. 
 
 

 

 

MultiCam L.P.   

 
MultiCam is another manufacturer of entry 
level CNC equipment. They have a good 
reputation as a small machine but are not as 
established as even some of the other 
machines of this caliber. 
 

 
 

 

Anderson America Corp.    

The Anderson Stratos series is a 
machine that has a heavy duty frame 
and components. It is available with a 
variety of options and configurations 
with the lowest level being the Stratos 
Eco. This is a Taiwanese company 
that has been in the CNC market for 
many years and there are plenty of 
their machines in the North American 
market 
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Komo Machine, Inc.     

Komo Machine is an American 
manufacturer. They  have a wide 
range range of machines to choose 
from and though they may not be 
the most economical to buy, they 
do have a lot of interesting 
accessories and features that can be 
added to the machine in the future 
such as their material handling 
system where the panels are loaded 
and unloaded automatically from 
the back or the side of the machine 
which can save on floor space in 
shop where space is at a premium. 

 

 

5 New Innovations and Products 
PureWood Thermally Modified Wood Decking 

An interesting new product 
showcased in the material 
suppliers hall was this all wood, 
thermally modified deck 
lumber. It is all natural, real 
wood with no added chemicals 
or preservatives. It resists rot 
and decay just as pressure 
treated lumber but is non-toxic. 
After the heat treating process is 

complete, it is then factory treated with a sealant to enhance performance. The product also 
comes with a 25 year warrantee. This technology was developed in Finland and has only recently 
been brought to North America. 
 
Source: www.purewoodproducts.com 
 
CabinetPro Software 

Another alternative in choices of cabinet design software on the market is Cabinet Pro, custom 
cabinet door manufacturing software. Although not new, the product has been on the market for 
more than 10 years, it is priced more economically than many of it’s’ more well known 

http://purewoodproducts.com/images/gallery/deck4.jpg
http://purewoodproducts.com/images/gallery/deck4.jpg
http://www.purewoodproducts.com/
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counterparts. It is available as a stand alone, design-only package or with various available 
upgrades to link it with CNC software to integrate design and manufacturing. More information is 
available at www.cabinetpro.com 
 
Weinig Variomat 

The Weinig Variomat was one of the most interesting new displays at the show. It is a traditional 
4 or 5 headed moulder but with a slight twist. It is the only moulder available today that can also 
perform end profiling of workpieces. This allows it to be operated as a traditional moulder to run 
mouldings and longs lengths as usual and, when needed, it can be converted to allow for end 
profiling of parts for entrance doors, windows, cabinet doors, door frames and much more. The 
Powerlock system on the heads allows for quick changeovers and the automatic hold down 
clamps on the sliding table means safety is not compromised even when machining small parts. 

       
Source: www.weinig.com 
 

6 Conclusion 
Overall, the show was a great success and presented a wealth of new ideas and information.  For 
people who have never been to this show, there are lots of networking opportunities and a chance 
to load up on product literature. 
 
As the show is very big and getting bigger every year companies wanting to stay abreast of 
developments in technology, processes and products should be prepared to spend at least a few 
days at the show. 

 

http://www.cabinetpro.com/
http://www.weinig.com/
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