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1 Objectives 
 
The overall objective of this study was to better understand the current capacity and the future needs of 
Saskatchewan’s prefabricated and log home industries.  Specifically, the project sought to identify the 
perceived and real limitations to future growth within the industry, and recommend future courses of 
action required to assist growth within the industry. 
 
 

2 Introduction and Background 
 
Saskatchewan’s factory built home industry, while small in size, has been recognized as one industry with 
significant potential for economic growth.  Interests related to improving the health of Saskatchewan’s 
factory built housing industry links directly to the province’s goal of increasing its value added wood 
product sector.  While the mainstay of Saskatchewan’s forest industry has long been pulp and paper and 
dimensional lumber products, it is the value added wood based sector that offers the greatest promise for 
large scale future wood industry growth.  However, of all value added wood based products that are 
exportable, factory built or prefabricated housing offers the highest growth potential. 
 
Prefabricated housing generally accounts for five main sectors: mobile, modular, panellized, post and 
beam, and log homes. Given Saskatchewan’s existing business environment, the modular, panellized, 
mobile and log home sectors present the highest opportunity for capturing future growth within the 
industry. Currently, there are only one panellized, one mobile home, and a handful of both machine-
profiled and handcrafted log home manufacturers in the province.  While small quantities of prefabricated 
homes are exported abroad, most are consumed locally.  However, given that Saskatchewan’s housing 
starts average merely 3,000 homes annually, growth within these sectors will likely only occur in exports 
to other Canadian provinces and abroad.  
 
Saskatchewan’s potential to strengthen its prefabricated home industry through exports is significant.  In 
terms of prefabricated wood buildings (i.e., mobile, modular, and panellized), statistics report that 
Saskatchewan produces approximately two per cent of total Canadian prefabricated housing exports, in 
comparison to its neighbour Alberta, who produces close to ten per cent (Statistics Canada).  
Additionally, while the United States represents a large potential market for prefabricated housing, there 
are approximately 30,000 new housing starts annually in Alberta, thus creating a significant potential 
market for any Saskatchewan based manufacturer.   
 
According to the Alberta Construction Association’s 2003 Construction Forecast, economic growth in 
2003 is expected to improve over that of 2002.  However, this forecasted growth is expected to be 
constrained by a decline in non-residential investments.  While housing starts are predicted to remain high 
in 2003, they are predicted to fall from their estimated 35,000 units in 2002 to about 31,000 units.  In 
addition, total construction expenditures are forecasted to shrink by 0.6 per cent to $28.7 billion in 2003.  
With respect to residential construction, low mortgage rates and the strong Alberta economic 
fundamentals are predicted to increase residential construction expenditures by 3.8 per cent (an increase 
to $7.1 billion) despite the total decrease in number of units.  This forecast in total expenditure increase 
will largely be contributed to the trend to more expensive properties being built.  Given such, these trends 
provide an opportunity for Saskatchewan prefabricated homebuilders to actively participate in Alberta’s 
construction activities without dealing with the cultural and export issues that producers would otherwise 
face when exporting outside Canada. 
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In terms of the log home sector, the U.S. and Canadian log home industry produced 22,417 log homes in 
1995, and more than 25,000 homes in 2001 (Log Home Living Institute 2002).  Of this, only four log 
home shipments were reported as originating from Saskatchewan, representing a mere three per cent of 
total Canadian shipments.  Since 1995, there has been a 25 per cent increase in the number of log 
homebuilders across North America, suggesting significant potential for sector growth within 
Saskatchewan (Log Home Living Institute 2002).   
 
Knowing that the size of Saskatchewan’s prefabricated and log home industry as whole is quite small, one 
may ask, “why pursue opportunities for growth?”  The answer to this lies primarily in housing market 
trends.  The North American housing industry has faced a number of trends that have continued to 
support the growth and success of factory built housing: increasing consolidation of the U.S. construction 
industry, the emergence of large production builders, the declining availability of qualified labour, and the 
goal for builders to improve housing affordability and quality.  
 
 According to U.S. census, there were nearly 150,000 homebuilders and over 8,000 land developers in 

the U.S. in 1997 (Peter Woodbridge & Associates 2002). Despite these large numbers, most 
homebuilders have been and continue to be quite small in scale; often family owned and averaging 
only four employees each. As such, many of these small ‘mom and pop’ operations struggle with 
trying to achieve the economies of scale that are often easily achievable by their competitors - the 
larger factory homebuilders.  These large homebuilders are only expected to get bigger, thus grabbing 
greater market shares.   

 
 According to USDA Market Specialist Al Schuler, a strong housing economy has signalled two 

million housing starts per year for the next decade (Schuler 2002). Average house prices continue to 
rise at astronomical levels. Between 1990 and 2001 the average price of a single family home 
increased by nearly 30 per cent. Peter Woodbridge & Associates (2002) have estimated that North 
American homebuyers may be paying up to 40 per cent more for their houses than necessary (land 
excluded). Factory built methods offer significant advantages to both builders and homebuyers, 
realizing an average savings of 10-20 per cent over a site built house.  

 
 Increased labour shortage and demand for new housing are the driving forces of industrialization of 

the prefabricated industry. Demographics, however, will present challenges to meeting this demand.  
An aging labour force has resulted in demand for almost 30,000 carpenters per year in the U.S. 
(Schuler 2002). This becomes a serious challenge when only 23 per cent of the population is between 
the ages of 18 and 23.  Mounting pressures on homebuilders to reduce their labour inputs will be one 
strong force driving factory built housing (as labour costs for a factory built home are half that of a 
stick built home).  
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 The U.S. housing market is expected to endure at least 20 more years of what could be considered 
genuine boom times (Ehrbar 2003). Factors contributing to this include: 

 
o America’s Baby Boomers, the single largest influential group, has entered their peak spending 

years diverting income to either ‘trade up’ or vacation homes.  The bulk of this segment will 
remain in the ‘trade-up’ market well past 2010 (Ehrbar 2003). 

o Mortgage rates have hovered below the six per cent level for the first time in more than 40 years. 
o Homes are becoming bigger. From 1985 to 2001, the median size of a new American home 

jumped from an average 1,600 square foot home to more than 2,100 square feet. As well, in 
terms of single-family home construction, the constant dollar value of this segment rose from an 
average $148 billion per year in 1970 to $252 billion in 2002. According to Ehrbar (2003, 1), 
“the dollar value of new-home construction will continue to rise as higher incomes feed demand 
for better and better homes”. 

 
Canada is geographically in a good position to supply prefabricated housing into the U.S. market. Since 
1998, Canadian exports have steadily increased by more than 50 per cent reaching well over CDN$612 
million (Statistics Canada), and this trend is only predicted to continue with a forecasted strong U.S. 
housing market (Figures 1 and 2, Table 1). 
 
In terms of Saskatchewan it appears that geographically the central northern states represent the highest 
opportunity for export of prefabricated homes.  Based on the numbers displayed in Table 1, North 
Dakota, Montana and Minnesota are among the first 15 states where Canadian companies export most of 
their prefabricated homes. It is estimated that in 2002 nearly $45 million worth of prefabricated homes 
were exported from Canada into these three states alone compared to just over $42 million exported in 
2001. The increase by $3 million represents about 7% annual growth of Canadian factory built housing 
exports into these three states. The highest annual increase in export of 50% was realized in the state of 
Minnesota. Saskatchewan prefabricated home industry has an opportunity to capitalize on the recent 
export growth and capture larger market share in this region. 
 
Proximity to markets is in fact one of Saskatchewan’s biggest advantages.  The favourable geographical 
location coupled by the commitment to the high product quality and efficiency of manufacturing could 
enable Saskatchewan prefabricated homebuilders to become major exporters into these states.  However, 
this will require focusing on the right marketing and promotion of the Saskatchewan prefabricated sector 
in this region as well as improving manufacturing efficiency of Saskatchewan’s prefabricated sector.             
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Figure 1 Total Value of Canadian Prefabricated Housing Exports, 1995-2002e*, $Millions 

Canadian 
*2002 is projected. 
Source: Statistics Canada 
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Figure 2 Value of Canadian Prefabricated Housing Exports by Geographic Breakdown, 
1995-2002e*, $ Millions Canadian 

*2002 is projected. 
Source: Statistics Canada 
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Table 1 Canadian Exports of Prefabricated Buildings to the Top U.S. Markets, $'000 Cdn 
 
  2001 2002 (estimated) 
  $ thousands % Change 

1 Washington 37,230 38,147 2.5 
2 Maine 21,881 30,164 37.9 
3 Pennsylvania 15,514 30,044 93.7 
4 New York 32,444 28,469 -12.3 

5 New Hampshire 9,775 18,797 92.3 
6 Massachusetts 12,095 18,475 52.7 
7 Michigan 23,331 16,420 -29.6 
8 North Dakota 15,422 16,096 4.4 
9 California 13,700 15,738 14.9 
10 Montana 18,165 15,484 -14.8 

11 Texas 12,665 14,836 17.1 
12 Alaska 16,014 14,582 -8.9 
13 Ohio 10,382 14,128 36.1 
14 Illinois 11,962 13,310 11.3 
15 Minnesota 8,449 12,674 50.0 
16 Colorado 13,724 11,688 -14.8 

17 Wisconsin 8,102 11,650 43.8 
18 Nevada 12,057 11,152 -7.5 
19 Vermont 8,505 10,947 28.7 
20 Florida 9,366 9,042 -3.5 
Source: Statistics Canada 
 
Within the log home industry, despite relatively small numbers of units produced annually (i.e., 25,000 
homes in 2001), log homes largely represent an exclusively custom-built home market.  Log homes 
capture about seven per cent of a 315,000 U.S. custom built home market (Log Home Living Institute 
2002).  
 
In terms of dollar value, the log home building industry represents well over U.S.$1.18 billion in log 
home packages alone (not including other building components). Over the last six years, total sales 
increased by 46 per cent, while the total number of log building producers increased by 25 per cent over 
this same time period (Log Home Living Institute 2002).  
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According to a research study initiated by Forintek for the B.C. log home industry in 2001 (Houdek 
2001), it was estimated that more than 130 log building companies operating in BC produce 
approximately 5,000 log home packages per year (both handcrafted and machine profiled).  According to 
the B.C. Log Building Industry Association, 80 per cent of BC log home production is exported (with the 
U.S. being the largest log home market). The upswing in log home popularity is expected to continue 
leaving an opportunity for all Canadian provinces, including Saskatchewan, to capitalize on a growing log 
home construction market. 
 
As reported within the 2001 study (Houdek), most log home companies are not interested in supplying 
more than the log work, which typically includes log walls and posts; log floor joists; roof system (rafters, 
purlins, trusses, etc.); log stairs and railings (if applicable); and connecting hardware.  In some cases it is a 
matter of logistics, transportation costs, or simply a lack of desire to supply the entire package.  Smaller 
log package typically fit in one container leaving no room for other components.  As such, shipping an 
additional container with windows, doors, and other wood components may likely prove to be 
uneconomical for most builders.  Also, various components are needed at different times so it is not even 
practical to ship the entire package at one time particularly in the case of larger handcrafted log homes.  
The builder that is supplying the entire material package would therefore have to take on the 
responsibility of delivery logistics for each component of the package at the right time. 
 
BC’s log homebuilders are North America’s top players in the area of log homes.  The main factors 
contributing to this are primarily the lower Canadian dollar, the use of state of the art technologies by 
leading companies, world class design skills, high levels of craftsmanship, and the availability of 
comparatively high quality logs at reasonable cost (Peter Woodbridge and Associates, 2002). According 
to the same source, the hottest market for BC log builders are the U.S. mountain states with Colorado, 
Arizona and Nevada being among the fastest growing markets. However, these markets, due to the 
escalating land and home prices, may be starting to peak.  
 
It is expected that the Canadian log home industry could continue to benefit from the strong market for 
log homes pushed by the supportive demographics of wealthy baby-boomers and the echo-boomers for 
primary and secondary residences.  Additional benefits include the availability of new high production 
technology, improved quality of newly constructed log homes, accompanied by reasonable labour and 
input material costs that Canada enjoys compared with other regions.  
 
Saskatchewan’s log building industry could potentially benefit from the growing log home market within 
the U.S. mountain states.  However, in order to stay competitive, the industry will need to a) aggressively 
pursue marketing their products, and b) make the necessary capital investments into new technologies in 
order to reduce the unit cost of the produced homes (as being done by the more successful BC log 
building companies).  One future challenge facing the industry as a whole is consolidation within the log 
home sector.  Recent data (Log Home Living Institute 2002) show that the market share of large-scale log 
builders (i.e., 200+ log homes produced annually) is steadily growing at the expense of middle-sized 
companies.  Saskatchewan log builders, while small in size, will have to make a decision as to whether 
they want to pursue these export markets in a large scale or not.  If so, it will require significant 
investments.  If not, existing companies will likely become a niche player on the local and/or export 
market.  In any case, Saskatchewan’s log building industry will have to aggressively pursue current 
opportunities.  Smaller niche builders may need to create stronger alliances with architects and developers 
to improve their distribution channels, while production firms might pursue cheaper sources of building 
logs and invest into new technologies to reduce their labour costs, thus staying competitive.  
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3 Methodology 
 
To date, no other study has been done to benchmark Saskatchewan’s prefabricated and log home 
industries. The characterization analysis for Saskatchewan’s prefabricated and log home sectors was done 
through the use of two surveys. For the purposes of this project, prefabricated homebuilders were defined 
as those manufacturing panellized, modular and mobile homes.  Despite the high activity of home centres 
building ready-to-move (RTM’s) homes in the province, these types of building structures were purposely 
excluded. The log home sector included both handcrafted and machine profiled homebuilders.   
 
The population of interest for this characterization analysis was all Saskatchewan companies currently 
involved in prefabricated and log home manufacturing activities.  An inventory of these companies was 
compiled using Bohning and Krayetski’s Directory of Primary Wood-Using Industries in Saskatchewan 
(1999) and Directory of Secondary Wood-Using Industries in Saskatchewan (1999).  This list was then 
refined based on the experience and interaction by Forintek’s Saskatchewan and Alberta Regional Office 
Industry Advisors with Saskatchewan based companies.  A total of ten manufacturers were visited and 
surveyed, two prefabricated homebuilders, one timber frame homebuilder, and seven log homebuilders.   
 
Prior to conducting the personal in-depth surveys, introductory phone calls were made to the survey 
population in January 2003.  These phone calls introduced the prefabricated and log homebuilders to the 
study, describing both its purpose and objectives.  Surveys were faxed to each of the prefabricated 
builders contacted for their review and personal records (Appendices I, II, and III). 
 
Interviews were scheduled for the week of February 3, 2003.  The interviews involved the completion of 
an in-depth survey, and in some instances, a tour of the manufacturers’ facility.  Both surveys asked 
questions on virtually every aspect of a prefabricated and log home manufacturer’s company including: 
raw material inputs, production, employment, markets, capacity, and operating constraints.  The 
questionnaire also provided adequate space for respondents to express their comments as to how 
continued growth and development could be accomplished within the industry.   
 
Results from project interviews are discussed in detail in the following section (Section 4). 
 
 

4 Survey Responses 
 
Given the small sample size of prefabricated and log home manufacturers that are actively manufacturing 
homes in Saskatchewan and participated in the interview process, no statistical software programs were 
used to analyze survey responses.  Instead, all surveys have been summarized and their results reported as 
qualitative data. 
 
Survey results have been summarized into two distinct sections based upon the two different surveys 
employed:  prefabricated homebuilders and log homebuilders. 
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4.1 Prefabricated Homebuilders 
 
4.1.1 General Information 
 
Throughout Saskatchewan, two prefabricated homebuilders were surveyed during the first week of 
February 2003.  These two companies, who have been in business for 27 and 35 years respectively, 
appear to be well established, both within domestic as well as foreign markets. 
 
One company reported to produce between 450 to 750 modular and manufactured (mobile) homes (Figure 
3) on an annual basis (with last year’s production at approximately 500 units).  In terms of building 
system volume, the company estimates to produce approximately 10 per cent of modular homes and 90 
per cent manufactured homes.  While this company has the capacity to build up to 12 homes at one time, 
it only builds, on average, nine homes at a time.   
 

 
 
Figure 3 Prefabricated Modular Home 
 
The other prefabricated manufacturer surveyed reported to have produced about 60 homes last year, as 
well as other wood products.  This manufacturer produces panellized home kits as well as other building 
products such as trusses (Figures 4 and 5).  Trusses are produced for the company’s own needs; however, 
excess capacity allows the company to supply other homebuilders with trusses throughout the province.  
While this panellized home manufacturer is set-up to build up to four homes at one time, it currently only 
builds one to two homes at a time.   
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Figure 4 Prefabricated Panellized Walls 

 
 
Figure 5 Prefabricated Roof Trusses 

 
Both companies produce custom homes, but do not handle installation of their homes.  In fact, one 
prefabricated homebuilder only distributes their product through a dealer network.  Aside from custom 
homes, the other manufacturer interviewed reported to also produce recreational cabins, multiple unit 
dwellings, commercial buildings as well as public buildings such as schools and recreational centres for 
First Nation communities. 
 
While one of the prefabricated home manufacturers perceived their production as being mostly manual, 
the other manufacturer surveyed considered their production to be primarily automated (Figure 6).  The 
main processes and machine centres reported as used in the building process included: roof truss 
component saws, wall framing tables, gang presses, and radial arm saws. 
 

 
 
Figure 6 Automated Line in a Prefabricated Housing Plant 
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With respect to the use of computer systems, one company indicated to have a linked-computer system 
between each department; in addition to this, some production equipment is also linked with the 
company’s technical departments.  Saskatchewan’s other prefabricated home manufacturer reported to be 
using fully automated information systems (complete with their own server).  This particular system 
operation requires minimum manual procedures. 
 
Both home manufacturers interviewed utilize CAD design software.  These companies also utilize 
estimation programs/spreadsheets; however these are only internal packages as they are not linked with 
suppliers for continuous material/product price updates.  One company also uses a production cutting bill 
software program. 
 
Throughout the interview process, Saskatchewan’s prefabricated home manufacturers were asked to 
identify the advantages and disadvantages of operating a business within Saskatchewan’s environment.  
The following table lists both the advantages and disadvantages (in no particular ranked order) as 
perceived by the individual companies interviewed. 
 
Table 2 Perceived Advantages and Disadvantages of Doing Business in Saskatchewan by 

Prefabricated Home Manufacturers  
 

Advantages Disadvantages 
 Low freight costs for shipments of material and 

components from U.S. 
 Access to good quality material. 
 Cheaper labour costs in comparison to other 

provinces. 
 Proximity to U.S. markets. 

 

 Lack of skilled and technical labour (companies 
indicated noticeable labour out-flux over the last 
five years). 
 Higher trucking costs to ship to booming Alberta 

market. 
 Higher rail costs (i.e., to ship product from 

Quebec to the west coast costs just as much as 
shipping product from Saskatchewan to the west 
coast, despite Saskatchewan’s shorter shipping 
distance). 
 Shortage of rail cars. 

 
Both of Saskatchewan’s prefabricated homebuilders stated that they were aware of various industry and 
trade associations.  In fact, both companies belong to a number of organizations such as: 
 

1. Alberta and Saskatchewan Manufactured Housing Association (www.affordablehomes.ca); 
2. Western Wood Truss Association (www.westernwoodtrussab.com); 
3. Manufactured Housing Association; 
4. Western Region Lumberman’s Association; 
5. Canadian Home Builder’s Association (www.chba.ca); 
6. STEP; 
7. Local Chamber of Commerce; and 
8. North Saskatoon Businessmen’s Association.  

 
None of the companies interviewed currently invest into research and development (R&D).  While one 
company stated to having done some in-house research, they do not allocate a specific budget for such 
work.  
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4.1.2 General Building Practices 
 
One of Saskatchewan’s prefabricated home manufacturer supplies 100 per cent of its output as complete 
homes packages ready to be installed on foundations.  In fact, after the utilities are turned on, the house is 
complete and ready for occupancy.  All components of pre-production such as house design, price 
estimation, as well as manufacturing including electrical wiring, plumbing, roof trusses, floor trusses and 
joists, wall framing, and the production of kitchen cabinets are done/available in-house.  While this 
company does not employ any certified tradesmen, their product is governed through Canadian Standards 
Association (CSA).   
 
The other prefabricated homebuilder surveyed estimated that product leaving their plant is approximately 
25 per cent complete.  Even though the company has a diverse range of expertise and trades available in-
house, they do not install electrical wiring or plumbing.  The company also outsources the manufacture of 
windows and other building materials included in the home package, and occasionally outsources design 
drawings as well.   
 
On average, one manufacturer reported its average delivery delay to be in the neighbourhood of four 
weeks (between project approval and product expedition), while the other manufacturer reported to finish 
their product anywhere between 42 and 56 days. 
 
Both prefabricated home manufacturers employ 2x6 construction for all exterior walls; interior walls are 
2x4.  One company estimated 70 to 80 per cent of walls to be 2x6 construction with the remaining 20 to 
30 per cent of walls being 2x4 construction.  
 
Both manufacturers interviewed stated that they supply both interior and exterior doors. In terms of 
material composition, 100 per cent of interior doors are wood based, while the exterior doors tend to be 
insulated steel.  Most of the windows supplied are PVC material; although one company estimated that 
approximately five per cent of all windows supplied are in fact, made of wood.  While the majority of 
interior floor coverings tend to be mostly non-wood, one manufacturer estimated that approximately five 
per cent of all the floor coverings are wood based (i.e., melamine finished).  Both companies also supply 
and/or install cabinets that are produced in-house.  In terms of exterior finishing, the majority of the 
buildings are finished with vinyl exterior siding (only two to five per cent of exterior siding was estimated 
to be wood-based).  All roofing material is non-wood, as neither company would supply wood shingles. 
 
None of Saskatchewan’s prefabricated homebuilders engage in the final installation of their product.  
However, they do arrange shipping to the end user (whether it be the final customer or just the dealer).  In 
addition, neither one of these manufacturers provide general contracting services (as this falls under the 
responsibility of the customer or dealer).  Both companies will supply entire house packages either as a 
kit or completely assembled.  One manufacturer admitted that their company also provides in-house 
architectural design and engineering services. 
 
Neither one of Saskatchewan’s two prefabricated home manufacturers admitted to being registered under 
ISO standards.  However, one company indicated that it foresees such registration in upcoming years.  
These two manufacturers indicated within the survey that most of their homes are built according to a 
number of building codes:  National Building Code of Canada, the Alberta and Ontario Building Codes, 
UBC (97), CSA 240, and IBC (2000).  
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4.1.3 Raw Materials and Production Inputs 
 
In terms of wood supply, one prefabricated homebuilder was not able to provide specific numbers, 
however indicated that the majority of their material supply originates from Saskatchewan.  Another 
company estimated that approximately 50 per cent of their wood supply comes from Saskatchewan, 
approximately 40 per cent from other Canadian provinces, and the remaining 10 per cent imported from 
outside Canada. 
 
Both manufacturers stated that they use engineered wood products such as roof and floor trusses, wood I 
joists (Figure 7), and LVL.  One company also reported to having used Parallam and TimberStrand in 
their building products. 
 

 
 
Figure 7 Prefabricated Floor Joists Used in the Manufacture of Prefabricated Homes 
 
In terms of attributes demanded by manufacturers from their lumber supply (Table 3), the most important 
attributes cited by those two manufacturers interviewed included machinability and straightness of the 
product.  Among those attributes ranked as being important to very important, ability to finish well, free 
from wane and bluestain (particularly for Japanese market), lack of knots, price stability, consistent 
supply, and grade quality were noted.  With respect to consistency of quality material, one prefabricated 
homebuilder indicated that some mills are less than consistent, and consequently have learned to avoid 
material purchases from particular mills.  When asked about other attributes such as moisture content and 
its consistency, low price, and on-time product delivery, one manufacturer felt that they were all very 
important, while the other manufacturer ranked them as being neither not important or very important.  
One company also mentioned that the quality of lumber wrapping is somewhat important to their wood 
purchase decision from a specified mill.   



State of the Prefabricated and Log Home Industry in Saskatchewan 

 
 
 

 
 

13 of 46 
 

Table 3 Perceived Importance of Wood Production Inputs by Saskatchewan’s Prefabricated 
 Homebuilders* 
 

Wood Production Attributes / Prefabricated Home Manufacturer PA* PB* 
a) Machinability  7 6 
b) Ability to finish well 7 5 
c) Straightness 7 6 

d) Wane free (machine profiled) - 6 
e) Blue/mineral stain free - 5 
f) Lack of knots 7 5 
g) Moisture content 7 4 
h) Moisture content consistency 7 4 
i) Low price 7 4 

j) Price stability 7 5 
k) On time delivery 7 5 
l) Consistent supply 7 5 
m) Quality of wrapping - 4 
n) In-grade consistency - 5 

* Numerical sliding scale whereby 1 = not at all important, and 7 = very important 
*PA – Prefabricated Home Manufacturer A  PB – Prefabricated Home Manufacturer B 
 
Over the last operating year, Saskatchewan’s prefabricated home manufacturers reported to have worked 
with an average of four to seven different wood suppliers to fulfill production needs.  While one 
manufacturer could not identify the proportion of material directed from various distribution channels, the 
other manufacturer estimated approximately 70 per cent of their material as coming from wholesalers, 20 
per cent from private sellers, and the remaining 10 per cent from contract buyers. 
 
The predominant wood species purchased by Saskatchewan’s two prefabricated homebuilders is Spruce-
Pine-Fir (SPF).  Only one company was able to provide information in terms of wood volumes purchased: 
approximately 7,080 m3 (3,000,000 fbm) SPF, 236 m3 (100,000 fbm) Douglas fir, and 472 m3 (200,000 
fbm) CCA pressure-treated lumber. 
 
Both prefabricated homebuilders surveyed indicated a preference toward kiln-dried material (moisture 
content less than 18-19 per cent).  One company specified that in some instances (i.e., Japanese export 
markets), a moisture content of 12 per cent is required.  Both homebuilders also stated their preference 
toward engineered wood products (over dimensional lumber); examples such as the use of Parallam and 
I joists over the use of 2x10 and 2x12 construction was highlighted.  However, one manufacturer did not 
deny their problems with some engineered wood products as they have experienced some splitting in their 
I-joists during manufacturing.  This company indicated that the splitting may be linked to their practice of 
using lag bolts in some of their building applications.  
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In terms of wood quality specifications and inbound inspections, one of Saskatchewan’s prefabricated 
homebuilders stated to not performing any inbound material inspection; however, the individual worker 
inspects each piece before it is used in a building system.  This particular manufacturer admitted that it 
relies on the sawmills to perform proper grading.  The other manufacturer admitted to performing 
inbound inspections of material samples from each truckload to be purchased in addition to inspection of 
all pieces before actual use.  With respect to the volume of material that meets company specifications, 
one manufacturer estimated 95 per cent of all material purchased as meeting their specifications, while the 
other company reported this volume to be only 60 per cent.  For the volume of material that does not meet 
company standards, the two most common solutions cited throughout the interview process was 1) return 
it to the vendor, and/or 2) use it where the defect is not critical.  Other alternatives cited for dealing with 
material not meeting specifications included: reselling the unsuitable material to other businesses, and 
cutting the material into blocking. 
 
When asked about the importance of various decision factors related to purchasing material, readily 
available supply, product quality, competitive pricing, and credit terms were ranked amongst the most 
important factors influencing a purchase decision (Table 4).  Other factors such as supply consistency, 
proximity to manufacturing site, ease of transaction and pickup and delivery, and after sale service were 
perceived quite differently among the two manufacturers interviewed, as some were ranked as being very 
important by one company but not very important by the other.   
 
Table 4 Ranking Importance of Factors Relative to the Decision Making Process of 

Material/Product Purchases from a Potential Seller* 
 

Decision Making Factors to Purchase Material / 
Prefabricated Home Manufacturer PA* PB* 

a) Readily Available Supply 7 5 
b) Supply Consistency  7 4 
c) Product Quality 7 5 
d) Close to Manufacturing Site 6 3 

e) Competitive Pricing 7 5 
f) Credit Terms 7 5 
g) Ease of Transaction 7 3 
h) Ease of Pick Up or Delivery 7 4 
i) After Sales Service 6 4 

*Numerical sliding scale whereby 1 = not at all important, and 7 = very important  
*PA – Prefabricated Home Manufacturer A  PB – Prefabricated Home Manufacturer B 
 
In terms of material supply issues (Table 5), Saskatchewan’s prefabricated homebuilders felt that the 
possibility of having one supplier provide the company with all their material and products would not 
benefit their businesses.  In fact, one company indicated that it likely would be very costly for any 
company to depend entirely on one supplier.  While both manufacturers felt that their current vendors are 
striving to provide a product suited to their business, they also stated their level of dissatisfaction with 
their suppliers’ services.  Both of Saskatchewan’s prefabricated homebuilders also agreed that paying a 
premium for a good quality material might be worthwhile, but that finding a steady supply of high quality 
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material may prove to be difficult1.  One manufacturer expressed his company’s need to source 2x3 studs  
- a task that has proved to be almost impossible.  Finally, both manufacturers did not feel as though that 
Saskatchewan government or large forest-based companies have a good understanding of the 
prefabricated home sector and their needs.  
 
Table 5 Level of Agreement by Saskatchewan’s Prefabricated Home Manufacturers in 

Terms of Fibre Supply Issues* 
 

Material Supply Issues / Prefabricated Home Manufacturer PA* PB* 
a) Having one supplier provide me with all my raw material needs 

would benefit my company. 
 
2 

 
1 

b) I am happy with the service I receive when purchasing products 
directly from my main supplier. 

 
2 

 
2 

c) My suppliers are trying to provide a product suited to my business. 5 3 
d) Paying a premium for material/product that meets all my 

company’s quality specification is worthwhile. 
 
3 

 
4 

e) The Saskatchewan government has a good understanding of the 
prefabricated home building industry and their needs. 

 
3 

 
2 

h) Large forestry companies have a good understanding of the 
prefabricated building industry and their needs. 

 
3 

 
2 

i) A steady supply of high quality materials/products is difficult to find. 4 3 
* Numerical sliding scale whereby 1 = strongly disagree, and 5 = strongly agree 
*PA – Prefabricated Home Manufacturer A  PB – Prefabricated Home Manufacturer B 
 
4.1.4 Employment 
 
Between the two prefabricated homebuilders surveyed, an average of 130 employees per production plant 
have been employed over the last year.  Due to the sensitivity of providing financial information to the 
survey, an average employee wage could not be stated.  However, based on the one plant that did provide 
this type of information, average annual wage (including management) was approximately $32,000.00. 
 
Annual staff turnovers varied between the two prefabricated home manufacturers interviewed.  One 
manufacturer estimated their annual staff turnover to be in the range of five to 10 per cent, while the other 
estimated over 15 per cent.  Responses also varied when asked the question of whether or not the 
company would advise young people to enter the industry.  One respondent stated yes, as it has been and 
continues to be a very unique and interesting industry.  The other manufacturer stated no; although the 
industry has proved itself to be a very satisfying industry, overall it has provided very little job stability 
and only a few professional companies.   
 

                                                      
1 Given the overall size and make up of Saskatchewan’s forest and wood products industry, dependence on one supplier would 
likely be difficult.  Weyerhaeuser, Saskatchewan’s largest forest company, for example, does not sell direct; rather, product is 
shipped and distributed through their head marketing office in British Columbia. 
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In terms of training, the most common type of training offered has been on-site training; whether it occurs 
when a new employee begins employment or a new process/machine is introduced.  Other forms of 
training cited as having been supported in the past included supplier training (particularly for software 
programs).  One plant stated that it previously supported apprenticeship programs, but has since 
abandoned this type of training.  Both plants also stated that they were in full support of employees 
furthering their education through courses outside the workplace.   
 
With respect to the importance of attributes demanded from their production employees, prefabricated 
homebuilders in the province ranked training, experience, cost of labour and job task flexibility as 
attributes with fairly high levels of importance.  On a scale of one to seven (with seven being the most 
important) most of the listed attributes averaged an importance scale of five, with labour cost ranking the 
highest (level six).  One manufacturer also noted long-term commitment as a somewhat important 
attribute (level four ranking).  The importance of these attributes were then weighted against the 
manufacturers overall satisfaction with Saskatchewan’s labour pool.  In terms of training and experience, 
the prefabricated manufacturers surveyed felt somewhat dissatisfied with Saskatchewan’s labour pool 
(average rating of 3.5 to 2.5 respectively).  Satisfaction levels, however, increased for labour cost and job 
task flexibility attributes (average ratings of 5.5 to five respectively).  For the one manufacturer noting 
long-term commitment as an important labour force attribute, a great deal of dissatisfaction was expressed 
in terms of Saskatchewan’s labour pool committing themselves to long-term employment. 
 
When asked the question of specific areas of training important to the province’s secondary wood 
manufacturing sector, a mix of responses were received.  One manufacturer stated that work force 
readiness should be a requirement to people as early as high school.  The other manufacturer interviewed 
felt courses relevant to product design, machining and manufacturing, computer based manufacturing 
systems, and marketing and sales would highly benefit Saskatchewan’s secondary wood manufacturing 
sector.  It was of his opinion that most of this type of training was already offered (in some fashion or 
another), but would like to see additional comprehensive courses as well as workshops and seminars 
offered.  It was also mentioned that any type of training presented be offered to employees either during 
the workday or as night courses.  The maximum number of days that these manufacturers would be 
willing to sacrifice for training (internal and external) was three days per year.  Both manufacturers were 
fully supportive of their employees upgrading their skills.  In terms of financial support, one manufacturer 
stated that the company would fully support skills upgrading if it was done in-house, while the other 
manufacturer stated his willingness to pay for the purposes of training to be in the order of $100.00 to 
$500.00 per year per production employee. 
 
4.1.5 Markets 
 
None of the manufacturers interviewed felt that the benefits of being in the business of prefabricated 
home manufacturing were declining.  One manufacturer felt that these benefits were stable, while the 
other felt the benefits were growing overall.2  When asked for their opinions with respect to housing 
market conditions over the next two years, one manufacturer felt that the Canadian market would likely 
be stable but was not familiar enough to comment on market conditions in the U.S. or other market areas 
(outside Canada and the U.S.).  The second manufacturer interviewed felt that housing market conditions 
would likely grow over the next couple years in both Canada and the U.S., but likely decline in other 
market areas (i.e., Europe).   
 

 
2 This particular manufacturer felt that the benefits of being a prefabricated home manufacturer were growing in the U.S., while 
declining in Canada. 
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In terms of exportation criteria, both prefabricated home manufacturers felt that the attributes of product 
quality, ability to customize, and after sales service were very important criteria to fulfill.  Both 
manufacturers agreed that range of products offered was an important to somewhat-important attribute.  
Differences in opinions surfaced when asked about having a low price; one manufacturer felt this was an 
extremely important criterion for export, while the other manufacturer felt it was not (i.e., quality should 
be perceived higher than the product price).  Differences also emerged when asked about delivery delays.  
One manufacturer stated that the ability for a company to have short delivery delays was an important 
exportation criterion, while the other stated that the importance of this exportation criteria geographically 
depended on the market area (i.e., in the U.S., the notion of having a short delivery delay was not all that 
important, whereas in Japan, it would be extremely important).  Current market areas serviced by the two 
manufacturers interviewed varied.  While both manufacturers sold to a Saskatchewan market last year, 
one manufacturer only had 20 per cent of the company’s sales in Saskatchewan, while the other had 70 
per cent.  Of the manufacturer who sold 20 per cent of his sales in Saskatchewan, other Canadian 
provinces, specifically Alberta, Manitoba and Ontario, captured the remaining market share.  For this 
manufacturer, it was mentioned that greater market penetration would be difficult based upon the 
company’s proximity to shipping facilities.   For the other manufacturer who had 70 per cent of the 
company’s sales in Saskatchewan, the remaining 30 per cent of sales were broken between Alberta (two 
per cent), U.S. (specifically Wisconsin, Minnesota and Colorado – 23 per cent), and Japan (five per cent).   
 
Distribution of sales also differed between the two companies interviewed.  While one manufacturer sold 
100 per cent of the company’s prefabricated homes directly to builders and distributors, the other 
prefabricated housing manufacturer sold 15 per cent of sales directly to consumers, 80 per cent to 
builders/distributors, and the remaining five per cent to developers.  Primary markets serviced by each of 
the prefabricated home manufacturers also differed.   One manufacturer admitted that the majority of their 
company’s sales are single-family units (100 per cent) sold to a small town market (i.e., population of less 
than 50,000 in a city or town, isolated from an urban area), while the other manufacturing company has 
sold a variety of single-family (60 per cent), multi-family (20 per cent) and non residential buildings (20 
per cent) primarily to an urban market.  As is sometimes the case with discussing financial information in 
many interviews, one manufacturer did not feel comfortable divulging financial information specific to 
gross sales figures; the other manufacturer interviewed reported the company’s gross sales as over 
$10,000,000.00.   
 
Both prefabricated manufacturers interviewed expressed interest in expanding their market shares.  
Interest in market share expansion was, however, limited to the U.S. as no interest was expressed in 
expansion to offshore markets.  Markets of interest included North Dakota, Eastern Montana, 
Washington, Idaho, Oregon, and Illinois.   
 
The most common approach to promotional marketing taken by the two prefabricated home 
manufacturers interviewed was the Internet (i.e., a web page).  Other forms of advertising included dealer 
networks, local newspapers, and direct marketing efforts (i.e., cold calling).  Only one manufacturer 
acknowledged having stock plans and a product video available. 
 
4.1.6 Capacity Utilization and Operating Constraints 
 
In terms of capacity and operating utilization, both prefabricated home manufacturers interviewed had 
been operating on a one-shift basis over the past operating year.  Operating capacity, however, was close 
to 100 per cent (i.e., 99 per cent) for one plant and 40 per cent for the other.  Neither manufacturing 
facilities expressed interest in expanding their manufacturing capacity over the next two years. 
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Only one manufacturer admitted to having demand for prefabricated homes that would have required the 
company to operate at a greater capacity in the last operating year.  Reasons cited for turning down orders 
in that operating year included: 1) not enough trained personnel, 2) international trade laws; and 3) 
technical considerations (i.e., engineering and/or architectural).   
 
When asked about the importance of possible constraints to capacity expansion, one manufacturer rated 
cost of finance as a very important constraint (while all other constraints were viewed as being less of a 
constraint).  For the other manufacturer interviewed, trained labour, cost of labour, experience of labour, 
market barriers, availability of finance, cost of finance, and repayment terms of finance were all viewed 
as important constraints to possible expansion.  This manufacturer also cited cost and logistics of shipping 
as another important constraint.   
 
4.1.7 Prominent Needs  
 

Over the course of the two interviews conducted, prefabricated home manufacturers were asked to rank a 
number of issues that may in fact represent prominent needs to their company (Table 6).3  Given a list of 
18 issues, the top needs/priorities to Saskatchewan’s prefabricated home manufacturers identified 
included:  
 
• Technical support for codes and standards on export markets.  This issue becomes a top need when 

looking to expand current market areas outside a local market. 
• Creation of new local markets. 
• Workforce training. 
 

 
3 Each need was to be ranked on a scaling between one and seven, with one indicating ‘not a need’ and seven as a ‘top need’. 
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Table 6 Prominent Needs Ranked by Saskatchewan's Prefabricated Home Sector* 
 

Prominent Needs/Prefabricated Home Manufacturers PA* PB* 
a) Automated production systems 4 4 
b) Technical support for codes and standards on local markets 3 5 
c) Technical support for codes and standards on export markets 7 5 

d) Competitor monitoring on the American market 4 5 
e) Competitor monitoring on the Canadian market 4 4 
f) Marketing/promotion support 4 5 
g) Increase in production capacity 5 4 
h) Better distribution systems/networks 1 3 
i) Development of new products 6 3 

j) Creation of new local markets 6 5 
k) Partnerships with suppliers 1 4 
l) Partnerships with distributors/dealers on the export market 1 5 
m) Partnerships with distributors/dealers on the local market 1 3 
n) Workforce training 6 5 
o) Quality seal to market your products 1 3 

p) Certified quality control program 1 5 
q) Partnerships with local home builders 1 3 
r) Partnerships with American home builders 1 5 

*Numerical sliding scale whereby 1 = not a need at all, and 7 = top need. 
*PA – Prefabricated Home Manufacturer A  PB – Prefabricated Home Manufacturer B 
 
4.2 Log Homebuilders 
 
4.2.1 General Information 
 
Throughout Saskatchewan, seven log homebuilders and one timber frame manufacturer were surveyed.  
Approximately half of these companies have established themselves as home manufacturers within the 
last seven years (– which possibly could be correlated to the increased popularity of log and heavy timber 
construction within the North American market –).  The remaining companies interviewed have been in 
business between 13 to 26 years.  Despite this difference, the number of years in business does not seem 
to have a direct effect on the size of companies or volume of homes produced annually.  As a matter of 
fact, one of the ‘youngest’ log building companies interviewed currently produces the largest volume of 
log homes within the province. 
 
Approximately one third of all companies interviewed produce machine profiled log homes, while the 
remaining two-thirds produce handcrafted log homes (Figure 8).  Only one company offers both 
handcrafted and machine profiled (milled) log home packages.  
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Figure 8 Example of a Handcrafted Log Home 
Photo courtesy of Mark Fritch Log Homes 
 
In terms of number of homes produced annually, approximately two thirds of all companies surveyed 
produce less than two home packages.  The remaining companies produce anywhere between six and 12 
log home packages per year. 
 
Saskatchewan’s log and timber frame homebuilders appear to be quite diversified and involved with a 
variety of building types.  Most of the log homes are custom built residential homes, recreational homes 
(i.e., cottages), or hunting lodges.  Two of the eight manufacturers surveyed are also involved in building 
products other than log homes such as rustic log furniture, woodcarvings, and signs. 
 
All of the handcrafted log/timber frame building companies surveyed consider their building processes to 
be (mostly) manual using basic machines and handheld tools.  While two handcrafted log home 
companies use portable band saws for long straight cuts, they still conduct the remainder of their 
machining with chain saws, handheld planers and chisels.  In contrast, the machine profiled log 
homebuilders have their processes more automated and streamlined by means of conveyors.  Yet, in terms 
of volumes of homes built per year, these manufacturers do not reach anywhere near the capacity that 
their equipment is capable to produce. 
 
In terms of computerized systems, approximately two thirds of the companies are basically equipped 
using software tools such as spreadsheets, database, and the Internet.  Only one of these companies 
utilizes a CAD drawing software that also generates the cutting bill for each project.  The remaining one 
third of companies surveyed do not own a computer at all. 
 
Throughout the interview process, Saskatchewan’s log home and timber frame manufacturers were asked 
to identify the advantages and disadvantages of operating a business within Saskatchewan’s environment.  
The following table lists both the advantages and disadvantages (in no particular ranked order) as 
perceived by the individual companies interviewed. 
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Table 7 Perceived Advantages and Disadvantages of Doing Business in Saskatchewan by 
Log Home and Timber Frame Manufacturers 

 
Advantages Disadvantages 

 Access to good quality and cheap material.  
 Fewer regulations as compared to other 

provinces. 
 Cheaper land, labour and taxes. 
 Satisfactory changes in the Provincial Forestry 

Act (1999). 
 Less competition. 
 There are no advantages. 
 Cheaper trucking costs. 
 Less developed market. 
 Possibility of timber cutting allocations for 

value added companies. 
 Proximity to markets (local and out of 

province). 
 

 Proximity from U.S. markets. 
 High cost associated with hooking up three-

phase power. 
 Low population density makes it difficult to 

find workers in rural areas. 
 Poor forestry management. 
 Unfair practices in the establishment of 

material specifications for large and small 
mills. 

 Short building season. 
 Lack of skilled labour. 
 Lack of large diameter logs suitable for 

building. 
 Weaker local economy. 
 Low market awareness of log and timber 

frame construction. 
 
Very few companies interviewed were aware of trade associations associated with their industry such as:  
 

1. International Log Builders’ Association (www.logassociation.org),  
2. Log Building Industry Association of BC (www.logbuilders.net),  
3. Log Homes Council (www.loghomes.org),  
4. The Timber Framers Guild (www.tfguild.org), and  
5. Canadian Home Builders Association (www.chba.ca).  

 
Only two of the eight companies surveyed were members of any trade associations (Timber Framers 
Guild, Canadian Home Builders Association, and Saskatoon Home Builders Association 
(www.saskatoonhomebuilders.com)). 
 
In terms of research and development, only one company indicated to support research and development 
(mostly in the form of time and in-kind contribution at a monetary level of approximately $2000 per 
year).  The remaining seven companies interviewed admitted to not having invested in R&D.  However, 
of these seven, 60 per cent were willing to invest in R&D provided it would benefit their company.  One 
company indicated that it would be willing to invest up to five per cent of gross sales into R&D. 
 
4.2.2 General Building Practices 
 
Of the log homebuilders surveyed, handcrafted homes generally tend to be manufactured from naturally 
shaped logs that are mostly hand peeled, planed and/or sanded.  The majority of handcrafters interviewed 
use Scandinavian saddle notch corners and either cope-, ‘V’-, or ‘W’-shaped interlocking lateral grooves. 
In contrast, the machine profiled log builders surveyed commented on using ‘butt-and-pass’, round 
corner, and 45° corner joints, along with ‘flat-on-flat’ or ‘tongue-and-groove’ profiles for the lateral 
joints.  
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Approximately 40 per cent of all companies surveyed use fibreglass to insulate their buildings’ laterals 
and corner notches; the same number of producers also use insulating gasket tapes developed specifically 
for log building applications.  About 20 per cent of the companies use sheep wool insulation in place of 
fibreglass. 
 
Close to 75 per cent of log home and timber frame manufacturers produce log shells that are ready to be 
finished by a general contractor.  The shells are predrilled for electrical wiring, mortised to receive 
electrical boxes, and wall openings ready for door and window installation; buildings are also engineered 
for settling.  Only one of the eight manufacturers surveyed supplies only log packages with roughed out 
wall openings. About 40 per cent of the log homebuilding companies utilize through-bolts to connect 
building logs.  
 
On average it takes these manufacturers between two to three months to complete a home package (from 
the date the contract is signed, and financing/plans are approved).  One company reported that they are 
usually able to ship the log home package within 15 working days from project approval. 
 
None of the log homebuilding manufacturers stain their logs (i.e., applying stain or base coats of finish) as 
a standard feature; in contrast to the timber frame manufacturer who stated that the company applies 
finishing coats to all timbers before shipping.  However, close to 40 per cent of the companies surveyed 
stated that they offer this staining service as an option (for a fee) to their clients. Approximately half of all 
companies do not engage in application of any finish to their product.  The most popular finishes among 
the companies offering the finishing services included oil-based finishes and natural oils.   
 
The majority of manufacturers surveyed do not use any chemical protection of wood on the yard and 
during construction.  Only two companies use commercially available products, but in limited amounts. 
 
Two of the eight log home and timber frame manufacturers interviewed have the ability to supply an 
entire house package including staircases (Figures 9 and 10), railings, doors, windows, flooring, 
additional framing lumber, siding, cabinetry, and even log furniture.  These companies also supervise 
reassembly of the log packages and provide general contracting services depending on the location 
proximity between their manufacturing site and the building site.  Most of the other manufacturers 
interviewed provide only partial packages. The remainder of companies interviewed provide only 
shipping arrangements, and reassembly of log packages on the building site.  Throughout the interview 
process, it seemed that due to the size and location of some of these companies, the option to supply an 
entire package does not seem feasible, nor does it seem profitable. 
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Figure 9 Log Home Staircase 

 
 
Figure 10 Log Home Staircase and Loft 

Feature 
Photos courtesy of Mark Fritch Log Homes  
 
None of the companies within Saskatchewan’s log building industry that were surveyed are certified by a 
third party agency such as ISO or equivalent. 
 
Approximately three quarters of the companies do not recognize any log building standards.  In fact, a 
number of companies interviewed were not aware of any existence of log building standards.  Only two of 
the eight manufacturers surveyed mentioned that they were familiar with ILBA Log Building Standards 
and indicated to build according to them.  One company also commented on using guidelines for log 
home construction as drafted by CMHC.  
 
4.2.3 Raw Materials and Production Inputs  
 
In terms of wood supply, all wood used by the log and timber frame building manufacturers surveyed is 
currently being sourced from Saskatchewan.  Only one company commented on sourcing approximately 
two per cent of its wood from outside the province.  One of the larger companies interviewed also 
commented of his intentions to import some wood (i.e., Douglas fir and western red cedar) from BC in an 
attempt to offer a wider range of materials to clients.   
 
Three of the log homebuilding and timber frame manufacturers surveyed commented on using engineered 
wood products -- predominantly wood trusses. One company mentioned use LVL, Parallam, TJI, and 
I-joists as well.  
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With respect to attributes demanded by manufacturers for their log supply (Table 8), the most important 
attributes cited by those interviewed included: wood quality in terms of rot, consistent log size, log 
straightness, proper wood species, top log diameter, stains and insect damage free logs.  Attributes that 
were rated as being somewhat-important for the handcrafted log and timber frame homebuilders surveyed 
included: on-time delivery, price stability, moisture content, low price, timber squareness; while the 
machine profiled and timber frame home manufacturers rated attributes such as free from mechanical 
damage, log/timber length, bottom diameter and cylindrical shape as being somewhat important.  The 
only attribute rated as not being very important was lack of knots (this was only a concern for one 
manufacturer).   
 
Table 8 Perceived Importance of Wood Production Inputs by Saskatchewan’s Log Home 

and Timber Frame Manufacturers* 
 
Wood Production Attributes / Log Home Manufacturer TA* LB* LC* LD* LE* LF* LG* LH* 
a) Straightness 7 7 7 7 N/A 6 5 7 
b) Cylindrical shape 1 2 5 7 N/A 5 N/A 4 

c) Squareness (machine profiled) 7 N/A N/A 1 7 N/A 5/6 7 
d) Consistent size (machine profiled) 7 6 N/A 7 7 N/A 6 7 
e) Top diameter 7 6 7 7 N/A 5 N/A 6 
f) Bottom diameter 1 6 7 7 N/A 5 N/A 4 
g) Log length 4 6 4 7 N/A 6 6 4 
h) Proper wood species 7 N/A 7 7 7 6 3 6 

i) Lack of knots 1 2 7 1 N/A 4 4 1 
j) Lack of spiral grain 4 6 7 1 7 7 6 5/6 
k) Moisture content 7 3 1 4 5 6 7 7 
l) Free from rot and deterioration 7 7 7 7 7 7 7 6 
m) Free from mechanical damage 4 5 6 7 7 7 2 5 
n) Free from stains and insect damage 7 6 7 7 7 6 6 2 

o) Low price 4 6 4 7 6 5 6 7 
p) Price stability 4 6 4 7 7 5 6 7 
q) On time delivery 7 2 6 7 7 5 6 7 
r) Wood coming from recycling/dead standing resource       7  

*Numerical sliding scale whereby 1 = not at all important, and 7 = very important  
*TA – Timber Frame Manufacturer A    LD – Log Home Manufacturer D         LG – Log Home Manufacturer G 
  LB – Log Home Manufacturer B        LE – Log Home Manufacturer E          LH – Log Home Manufacturer H 
  LC – Log Home Manufacturer C        LF – Log Home Manufacturer F       
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Two of the eight companies interviewed use wood from their own private forested lands or cutting 
licences (Crown land).  One of the log builders surveyed recently obtained timber-cutting rights.  Three 
companies stated using only one or two wood suppliers to fulfill their needs, while the remaining two 
companies tend to work with five to 10 wood suppliers to meet their wood supply demands.  This supply 
is mainly sourced from either small business forest enterprises or private sellers.  Only one company 
purchases their wood at a logging company sort yard. 
 
When asked about the importance of various decision factors related to purchasing logs, log supply 
quality was ranked as the most important decision making factor by the surveyed manufacturers (Table 
9).  Factors that were ranked as being somewhat-important to important included: ease of pickup and 
delivery, overall ease of transaction, competitive pricing, readily available supply, and log supply 
consistency.  Proximity of wood supplier, after sales service and credit terms were not perceived to be 
very important to the log purchase decision. 
 
Table 9 Ranking Importance of Factors Relative to the Decision Making Process of 

Log/Timber Purchases from a Potential Seller* 
 
Decision Making Factors to Purchase Logs / Log Home 
Manufacturer TA* LB* LC* LD* LE* LF* LG* LH* 

a) Readily Available Supply 7 7 1 7 6 5 3 4 
b) Log Supply Consistency  7 7 1 7 6 5 3 2 
c) Log Supply Quality 4 7 7 7 6 6 5/6 6 
d) Close to Manufacturing Site 2 6 4 4 5 5 2 1 
e) Competitive Pricing 4 6 5 6 5 6 6 4 
f) Credit Terms 1 1 1 6 - 4 6 1 

g) Ease of Transaction 4 6 6 6 5 5 6 6 
h) Ease of Pick Up or Delivery 6 6 6 7 6 5 5 4 
i) After Sales Service 6 1 4 1 6 4 3 1 
*Numerical sliding scale whereby 1 = not at all important, and 7 = very important  
*TA – Timber Frame Manufacturer A    LD – Log Home Manufacturer D         LG – Log Home Manufacturer G 
  LB – Log Home Manufacturer B        LE – Log Home Manufacturer E          LH – Log Home Manufacturer H 
  LC – Log Home Manufacturer C        LF – Log Home Manufacturer F       
 
The majority of log and timber frame home manufacturers purchase spruce – a predominant species 
within the province.  Aside from spruce, other species were listed as being utilized in the manufacture of 
log and timber frame homes.  One company indicated that approximately 75 per cent of material utilized 
is pine (with the remaining 25 per cent spruce).  Another company indicated approximately five per cent 
of their wood to be pine as well. Only one manufacturer commented on using Douglas fir (50 per cent of 
their material; approximately 235 m3 per year).  Lastly, only one of the eight manufacturers interviewed 
has harvested and utilized predominantly aspen (75 per cent). 
 
In terms of preference toward a specific species, approximately 50 per cent of all companies surveyed 
stated their preference toward spruce.  An additional 25% of companies stated their preference toward 
pine while the remaining 25 per cent of companies surveyed appeared to be split in terms of their wood 
species preference between aspen and Douglas fir. 



State of the Prefabricated and Log Home Industry in Saskatchewan 

 
 
 

 
 

26 of 46 
 

All handcrafted log homebuilders surveyed appear to prefer logs to be between 350-500 mm (14-20 
inches) in diameter, in lengths starting at 10-12 metres (approximately 32-40 feet) up to about 18 metres 
(approximately 60 feet).  In contrast, preferences in log sizes tend to be smaller for machine profiled and 
timber framing manufacturers – approximately 250 millimetres (10 inches) at the top of the log, with 
lengths of four to five metres (approximately 12 to 16 feet).  The timber frame manufacturer admitted to 
sourcing random length timbers generally in sizes of 150 x 200 millimetres (6 x 8 inches), 200 x 200 
millimetres (8 x 8 inches) and 200 x 250 millimetres (8 x 10 inches). 
 
Five of the eight log home and timber frame manufacturers were able to identify the volumes of wood 
purchased annually.  Volumes reported used by individual companies vary quite drastically.  Two 
manufacturers indicated their total wood consumption to be between 120 and 200 m3 each per year.  
Another company indicated a consumption of approximately 470 m3 per year, while another log building 
company indicated the purchase of approximately 2000 m3 last year.  The largest wood volume among 
the manufacturers interviewed reported was 10,500 m3 annually; however, only a small portion of this 
wood is actually used in log construction.  
 
Approximately 75 per cent of companies prefer green wood.  However some manufacturers air-dry their 
logs for periods up to two years.  About half of the manufacturers surveyed stated that they would 
purchase air-dried logs if green were not available.  None of the companies interviewed indicated interest 
in dead standing material, and no company visited admitted to using kiln dried logs. 
 
In terms of inbound log/timber inspection, 75 per cent of the log and timber frame homebuilding 
manufacturers interviewed stated that they inspect every log to be purchased from vendors.  Some 
builders indicated that the relationship between themselves and their suppliers, and the consistent quality 
of supplied logs from such suppliers does not require inspection of every log but rather, a sample from 
each truck.  However, when purchasing from a vendor for the first time, the surveyed builders stated that 
they would indeed inspect every log.  Only one company mentioned that inbound log inspection was not 
being done; however, the company assesses every log before it’s used in a project.   
 
Approximately 50 per cent of companies estimated that close to 80 and 90 per cent of all material entering 
the building site meets their company’s specifications.  Nearly 40 per cent of those manufacturers 
interviewed estimated that only 60 to 65 per cent of the material they purchase meets their quality 
specifications, while one company reported to having only 10 per cent of all logs purchased to meeting 
their needs.  
 
The most common way to deal with wood that does not meet specifications as reported by the log home 
and timber frame manufacturers interviewed was to buck-out the defect and utilize the log elsewhere in 
the building.  Approximately 63 per cent of these companies reported bucking-out to be their first choice.  
The second most common way to deal with unsuitable wood reported was to use it where defect is not 
critical, while the third most common solution was to simply use the wood as firewood.  Only one 
company admitted to having return unsuitable wood back to the supplier, while another commented on 
using the wood as lumber for other products.  Only one manufacturer stated that the company tries to 
resell unsuitable logs to other companies, while another admitted to using all wood regardless of whether 
it meets specifications or not.  
 
Fibre supply issues appear to be a concern for many of the log home and timber frame homebuilders 
interviewed.  Based on the information compiled in Table 10, log/timber frame building companies 
strongly agreed that paying a premium for material that meets all the company’s quality specifications is 
worthwhile.  While the majority of companies agreed that a steady supply of high quality material is 
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difficult to find, many expressed satisfaction with the services received from their main wood suppliers 
and feel that their suppliers are trying to provide material suited for to their business.  In terms of having 
only one supplier to provide all material needs, many manufacturers felt that this would not resolve fibre 
supply issues.  In fact, some of the manufacturers interviewed felt that one supplier might dictate the 
prices and as a consequence, lose competitiveness over time.  Responses to the notion of having a 
provincially run log sort yard were mixed, and many were reluctant to respond.  One company expressed 
their opinion that provincially funded sort yards might be a good idea, but that such an operation should 
not be operated by the government itself.  The majority of manufacturers surveyed very strongly 
disagreed with statements that suggested that both the Saskatchewan government and large forestry 
companies have a good understanding of log and timber frame building industry needs.  Manufacturers 
also disagreed with the suggestion that large forest companies would be willing to supply the log home 
and timber frame industry with logs if it was profitable for them. 
 
Table 10 Level of Agreement by Saskatchewan’s Log Home and Timber Frame 

Manufacturers in Terms of Fibre Supply Issues* 
 
Fibre Supply Issues / Log Home Manufacturer TA* LB* LC* LD* LE* LF* LG* LH* 
a) Having one supplier provide me with all my raw 

material needs would benefit my company. 
 
- 

 
5 

 
1 

 
1 

 
4 

 
2 

 
3 

 
3 

b) I am happy with the service I receive when purchasing 
logs directly from my main supplier. 

 
- 

 
4 

 
3 

 
3 

 
- 

 
4 

 
4 

 
3 

c) My suppliers are trying to provide a product suited to 
my business. 

 
- 

 
3 

 
5 

 
3 

 
4 

 
4 

 
4 

 
4 

d) Paying a premium for fibre that meets all my company’s 
log quality specification is worthwhile. 

 
- 

 
3 

 
5 

 
5 

 
- 

 
4 

 
4 

 
4 

e) The Saskatchewan government has a good 
understanding of the log home building industry and 
their needs. 

 
 
1 

 
 
3 

 
 
3 

 
 
1 

 
 
- 

 
 
2 

 
 

2 

 
 
1 

f) I would purchase logs from a provincial run log sort 
yard. 

 
5 

 
4 

 
5 

 
1 

 
- 

 
3 

 
1 

 
1 

g) Large forestry companies have a good understating of 
the log home building industry and their needs. 

 
2 

 
1 

 
1 

 
1 

 
- 

 
2 

 
1 

 
2 

h) Large forestry companies would readily supply logs to 
my company if it were profitable for them. 

 
4 

 
1 

 
1 

 
1 

 
- 

 
3 

 
1 

 
1 

i) A steady supply of high quality raw materials is difficult 
to find. 

 
1 

 
4 

 
5 

 
5 

 
- 

 
4 

 
3 

 
4 

* Numerical sliding scale whereby 1 = strongly disagree, and 5 = strongly agree 
*TA – Timber Frame Manufacturer A    LD – Log Home Manufacturer D         LG – Log Home Manufacturer G 
  LB – Log Home Manufacturer B        LE – Log Home Manufacturer E          LH – Log Home Manufacturer H 
  LC – Log Home Manufacturer C        LF – Log Home Manufacturer F       
 
When asked about resolution of fibre supply issues (Table 11), the majority of log home and timber frame 
homebuilders surveyed strongly supported forming business relationships with integrated forest 
companies to secure a dedicated fibre supply.  Surveyed manufacturers also strongly support forest region 
specific quotas to sell house logs to the log home and timber frame building industry, as well as the 
establishment of woodlot like tenures exclusive to value added manufacturing companies.  In terms of 
forming relationships with First Nations to secure wood fibre supplies, responses by many of the 
manufacturers widely varied; some were supportive of the notion while others were not.  Saskatchewan’s  
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log home and timber frame home builders also expressed reluctance to support governmental funding of 
speciality log sort yards as well as formation of buying cooperatives to improve buying power within 
their own industry. 
 
Table 11 Level of Agreement by Saskatchewan’s Log Home and Timber Frame 

Manufacturers in terms of Resolving Fibre Supply Issues* 
 
Resolution of Fibre Supply Issues / Log Home Manufacturer TA* LB* LC* LD* LE* LF* LG* LH* 
a) Forest region specific quotas to sell house logs to log 

homebuilders. 
 
5 

 
5 

 
1 

 
5 

 
- 

 
4 

 
3 

 
5 

b) Government funding of specialty log sort yards.   
1 

 
3 

 
3 

 
3 

 
- 

 
2 

 
3 

 
5 

c) Forming buying cooperatives to improve buying power  
2 

 
- 

 
4 

 
1 

 
- 

 
3 

 
5 

 
1 

d) Forming business relationships with First Nations to 
secure a dedicated fibre supply. 

 
1 

 
3 

 
5 

 
1 

 
- 

 
3 

 
4 

 
4 

e) Forming business relationships with integrated forest 
companies to secure a dedicated fibre supply. 

 
 
5 

 
 
5 

 
 
5 

 
 
3 

 
 
- 

 
 
4 

 
 

2 

 
 
5 

f) Woodlot-like tenures exclusive to value added 
manufacturing companies to provide a dedicated fibre 
supply. 

 
 
3 

 
 
3 

 
 
5 

 
 
3 

 
 
- 

 
 
4 

 
 

5 

 
 
5 

*Numerical sliding scale whereby 1 = strongly oppose, and 5 = strongly support 
*TA – Timber Frame Manufacturer A    LD – Log Home Manufacturer D         LG – Log Home Manufacturer G 
  LB – Log Home Manufacturer B        LE – Log Home Manufacturer E          LH – Log Home Manufacturer H 
  LC – Log Home Manufacturer C        LF – Log Home Manufacturer F       
 
4.2.4 Employment 
 
The majority of log homebuilders interviewed currently doing business in the province are quite small in 
terms of production size.  Four of the eight manufacturers surveys reported zero full time employees 
(outside themselves); the remaining four companies ranged from 1.5 to 10 full time employees.  Amongst 
these four companies, average wages reported for these employees was comparable ($15.00 per hour).   
 
With respect to average annual employee turnover, turnover rates reported by the four log home 
manufacturers with full time employees varied quite drastically.  Some manufacturers reported as little as 
less than five per cent turnover, while others reported a turnover greater than 15 per cent.  When asked 
whether they would encourage young people to enter the industry, an overwhelming majority of the 
manufacturers interviewed replied yes.  Reasons for this included: 
 

 Working with wood provides a good sense of spirituality; 
 Building homes promotes better utilization of wood,   
 There is an emotion of satisfaction when building a log home; 
 It is a profitable industry that provides a high level of self-satisfaction. 

 
Albeit a high response rate to encouraging young people to enter the log homebuilding industry, a few 
manufacturers stated that the log homebuilding sector is not an industry suited to everyone.  One 
manufacturer specifically made reference to the fact that “with much of the world focused on technology, 
log home building is very much geared toward those people with a passion for wood crafts”.  Another 
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manufacturer openly admitted that while log homebuilding is not an easy business to get into, it is a self-
satisfying industry that requires growth and patience.    Only one log homebuilder confessed that he 
would not encourage young people to enter the industry, as the work is very difficult to do on a full-time 
basis. 
 
Due to the relative size of Saskatchewan’s log homebuilding sector, the majority of manufacturers have 
exclusively supported their own type of on-site training in the past.  Only two manufacturers reported to 
have supported courses outside the work place, while one has supported apprenticeship programs.  One 
manufacturer stated that his company is looking to pursue development of a training program for log 
homebuilding with affiliation to a technical school.   
 
In terms of the importance of attributes demanded by a labour force, the majority of log homebuilders 
surveyed responded with high importance rankings for training, experience, labour cost, and job task 
flexibility4 (Table 12 below).  Albeit, it was mentioned by a select few of the manufacturers surveyed that 
the level of experience desired from an employee is not a critical attribute as the employees are trained 
on-site according to the production processes utilized.  Other attributes highlighted in the interviews as 
having a high importance included keenness, reliability, and character.  Although many of these labour 
force attributes were ranked as being important, when compared to the company’s level of satisfaction 
with the province’s labour pool, the majority of these attributes ranked fairly poor.  Specifically, on 
average, the log homebuilders surveyed were not satisfied with Saskatchewan’s labour pool in terms of 
training and skills, and level of experience. 
 
Table 12 Comparison Between Rankings of Importance of Labour Force Attributes to Level 

of Satisfaction with Existing Labour Force by Saskatchewan’s Log Home Sector 
 

 
 

Average Ranking for Level of 
Importance of Attributes 

(1 to 7) 

Average Ranking for Level of 
Satisfaction with Labour Pool 

(1 to 7) 
a) Training/skills (n=8) 5.5 2.75 
b) Experience (n=8) 4 3 
c) Job task flexibility (n=8) 4.75 3.88 
d) Other: Keenness (n=1) 7 4 
e) Other: Reliability (n=1) 6 5 
f) Other: Character (n=1) 7 7 

 
All log homebuilders surveyed expressed the importance of training to the province’s log and timber 
home building sector.  The majority of respondents were open to a diverse range of training topics 
including: wood science, log home design, log home building, computer skills training, management 
skills training, market and sales skills training, and wood drying.  Although there was interest in all these 
topics, topics that received the highest level of interest included log home building (seven responses), 
marketing and sales skills training (n = five), and management and skills training (n = four).  In terms of 

                                                      
4 The ranking scale utilized to measure the importance of various labour force attributes was based on a numerical scale:  one (not 
at all important) to seven (very important).   
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the type of format that would best suit these manufacturers, internal training and workshops/seminars 
were ranked very high.  Other responses included: comprehensive courses outside the workplace (n = 
three), and apprenticeship programs (n = two).  One manufacturer also mentioned his desire to see 
training offered in a format whereby a student would get credit for working with a manufacturer over an 
extended period of time.   
 
Most of the log home manufacturers interviewed agreed that the best timing for any training courses be 
over the workweek outside of their busy season (i.e., outside April – October).  On average, each 
manufacturer was willing to sacrifice seven days on an annual basis per production employee for both 
internal and external training, and pay in the range of $500.00 to $1,000.00 (per production employee per 
year) for such training.   
 
4.2.5 Markets 
 
Similar to the responses received by Saskatchewan prefabricated home manufacturers, none of the log 
home and timber frame manufacturers interviewed felt that the benefits of being in the business of log 
home and timber frame manufacturing were declining.   
 
All but two of the eight log home manufacturers felt that the benefits of being in the log home industry 
were growing; the other two manufacturers reported the benefits as being stable.  When asked about 
market conditions in the housing industry over the next two years, the majority of respondents (n = five) 
felt that the Canadian market would grow.  Not all manufacturers felt comfortable responding to market 
conditions in the U.S. and other markets outside Canada, and therefore declined to comment.  But, for 
those manufacturers responding to these outside markets, most felt that housing demand would likely 
grow. 
 
Presently, most log home and timber frame building manufacturers within the province sell primarily to a 
Saskatchewan market.  Five of the eight manufacturers interviewed sold solely to a local Saskatchewan 
market last year.  Current market areas for the remaining three manufacturers were reported as follows: 
 

 90 per cent Saskatchewan, 10 per cent Manitoba; 
 50 per cent Saskatchewan, 40 per cent other Canadian markets (Alberta and Manitoba), 10 per 

cent U.S. (Colorado and California); 
 90 per cent Saskatchewan, two per cent other Canadian markets (not specified), six per cent 

Japan. 
 
The majority of log home manufacturers interviewed stated that distribution of sales have been primarily 
single family homes sold directly to consumers in rural areas.  While some have sold log home packages 
to consumers in small towns, many stated that market expansion to urban centres has proved to be quite 
difficult, if not impossible, based upon new development restrictions.  Aside from single family home 
structures, five of the eight manufacturers reported having build structures for non residential use; one 
manufacturer stated to having built 40 per cent of all log homes as multi-family units in the past. 
 
With the majority of Saskatchewan built log homes being sold to a Saskatchewan market, an 
overwhelming number of existing manufacturers stated their interest in expanding their current market 
areas outside the province (n = six).  While some were more conservative with their market expansion 
plans (i.e., ‘outside local areas where it makes sense in terms of shipping costs’), many were interested in 
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penetrating other Canadian markets, the U.S. (California), and Europe (Spain).   In terms of exportation 
criterion, the majority of manufacturers interviewed felt that an exporters ability to offer high quality 
products, customized products, a range of products, after sales service, and short delivery days were all 
relatively important (Table 13).  
 
Table 13 Exportation Criterion Ranked by Saskatchewan's Log Home Sector* 
 

Exportation Criteria/Log Home Manufacturer TA* LB* LC* LD* LE* LF* LG* LH* 
a) Low price 1 3   1  1 4 
b) Quality of products 4 4   4  5 5 
c) Ability to customize the product 3 4   4  4 5 
d) Range of products 3 4   4  5 3 
e) After sales services 3 4   4  4 4 
f) Short delivery delays 3 4   3  1 5 
*Numerical sliding scale whereby 1 = not at all important, and 7 = very important. 
*TA – Timber Frame Manufacturer A    LD – Log Home Manufacturer D         LG – Log Home Manufacturer G 
  LB – Log Home Manufacturer B        LE – Log Home Manufacturer E          LH – Log Home Manufacturer H 
  LC – Log Home Manufacturer C        LF – Log Home Manufacturer F       
  
Based upon company size, the most common form of promotional marketing relied upon by 
Saskatchewan’s log home manufacturers has been word-of-mouth.  A select few mentioned advertising 
over the Internet (i.e., web page), in local newspapers and magazines, as well as attending home/trade 
shows.  None, with the exception of one manufacturer, admitted to having stock plans on hand, and none 
of the eight manufacturers had video material. 
 
Not all companies interviewed felt comfortable divulging gross sales figure estimates.  For those who did, 
the majority of manufacturers surveyed averaged sales between $0 and $499,999; only one manufacturer 
reported sales to be in the range of $500,000 and $999,999.  
 
4.2.6 Capacity Utilization and Operating Constraints 
 
In terms of operating capacity, half of the timber frame and log homebuilders surveyed reported to have 
been operating at 100 per cent over the last operating year on a one-shift basis; while the remaining four 
manufacturers reported to have been operating at less than 50 per cent (one manufacturer only operated 
on a part-time basis).  All but two manufacturers expressed interest in expanding their manufacturing 
capacity over the next two years.  Expansion ranged from 20 per cent to 500 per cent increases.  Most 
commented that this would be accomplished through efficiency improvements, acquiring more labour 
and/or buildings, and increasing marketing efforts.   
 
Most of the log home manufacturers (n = five) admitted to having demand for their log home structures 
that would have required them to operate at a greater capacity in the last operating year.  Reasons cited for 
turning down log home orders in that operating year included:  
 
• Not enough trained personnel; 
• Lack of consistent fibre supply; 
• Improper wood sizes for the order; 
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• Lack of proper wood species; 
• Lack of shop space; and 
• Lack of finance. 
 
When asked about the importance of possible constraints to capacity expansion, the majority of listed 
constraints (Table 14) pertaining to wood supply, labour, markets, and finance were all rated as important 
constraints.  The top constraints (listed in descending order) reported included: wood supply availability, 
wood supply of quality material, price of wood, experience of labour, cost of finance, and repayment 
terms of financing.   Additional constraints highlighted by some manufacturers included city bylaw 
restrictions, availability of labour (ranked as a very important constraint), and insurance acquisition.   
 
Table 14 Capacity Expansion Constraints Ranked by Saskatchewan's Log Home Sector* 
 
Constraint Criterion / Log Home Manufacturer TA* LB* LC* LD* LE* LF* LG* LH* 

a. Wood supply         
        Wood price 4 5 6 5 2 7 1 5 
        Wood quality/grade 6 5 6 5 7 7 1 6 
        Wood volumes 3 6 6 2 6 7 1 3 
        Price volatility 6 5 6 5 1 7 1 3 
        Wood availability 6 6 6 5 7 7 1 5 
         
b. Labour         
        Training/skills 5 5 5 5 2 7 1 1 
        Cost 2 6 6 5 4 7 1 1 
        Experience 7 6 6 5 2 7 1 1 
         
c. Markets         
       Market barriers 2 3 6 4 2 7 5 1 
         
d. Finance         
       Availability 6 6 6 2 5 7 1 1 
       Cost 6 6 6 2 6 7 1 1 
       Repayment terms 4 6 6 4 6 7 1 1 
         
e. Other         
    City Bylaws    4     
    Availability of Labour     7    
    Insurance         

*Numerical sliding scale whereby 1 = not a constraint, and 7 = an important constraint. 
*TA – Timber Frame Manufacturer A    LD – Log Home Manufacturer D         LG – Log Home Manufacturer G 
  LB – Log Home Manufacturer B        LE – Log Home Manufacturer E          LH – Log Home Manufacturer H 
  LC – Log Home Manufacturer C        LF – Log Home Manufacturer F       
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4.2.7 Prominent Needs 
 
Timber frame and log home manufacturers surveyed were also asked to rank a number of issues that may 
represent top priorities for their company (Table 15).  Not every manufacturer commented on every issue 
listed, but based upon an average of those who responded, the top needs ranked5 by Saskatchewan’s log 
home and timber frame building sectors were as follows: 
 

1. Creation of new local markets; 
2. Certified quality control programs; 
3. Workforce training; 
4. Development of new products; 
5. Marketing/promotional support; 
6. Technical support for codes and standards on local markets; 
7. Quality seal to market products; 
8. Partnerships with distributors/dealers on the export market; 
9. Partnerships with local home builders; 
10. Partnerships with suppliers; and 
11. Competitor monitoring on the Canadian market. 

 

 
5 The top priorities listed were based upon averages reporting rankings greater than 4.0.  
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Table 15 Prominent Needs Ranked by Saskatchewan's Log Home Sector* 
 
Prominent Needs/Log Home Manufacturers TA* LB* LC* LD* LE* LF* LG* LH* 
a) Automated production systems 2   4 1 4 1 1 

b) Technical support for codes and standards on local 
markets 

 
3 

  
6 

 
5 

 
5 

 
4 

 
7 

 
5 

c) Technical support for codes and standards on export 
markets 

 
2 

  
6 

 
1 

 
5 

 
1 

 
7 

 
7 

d) Competitor monitoring on the American market 6   1 5 1 1 3 

e) Competitor monitoring on the Canadian market 6   7 4 1 4 3 

f) Marketing/promotion support 6 4 6 6 5 7 5 2 

g) Increase in production capacity 4  6 2 6 7 1 1 

h) Better distribution systems/networks 4   1 1 7 1 1 

i) Development of new products 3  6 5 6 7 6 5 

j) Creation of new local markets 6  6 6 6 7 7 7 

k) Partnerships with suppliers    7 4 1  5 

l) Partnerships with distributors/dealers on the export 
market 

 
3 

   
1 

 
4 

 
7 

 
6 

 
7 

m) Partnerships with distributors/dealers on the local 
market 

 
3 

   
6 

 
1 

 
1 

 
1 

 
1 

n) Workforce training 6 5 6 6 6 7 4 4 

o) Quality seal to market your products 5 4 6 4 6 1 6 7 

p) Certified quality control program 3 4  6 6 7 6 7 

q) Partnerships with local home builders 5    4 7 1 6 

r) Partnerships with American home builders 2   1 4 7 1 5 

*Numerical sliding scale whereby 1 = not a need at all, and 7 = top need. 
*TA – Timber Frame Manufacturer A    LD – Log Home Manufacturer D         LG – Log Home Manufacturer G 
  LB – Log Home Manufacturer B        LE – Log Home Manufacturer E          LH – Log Home Manufacturer H 
  LC – Log Home Manufacturer C        LF – Log Home Manufacturer F       
 
 
4.3 Saskatchewan Homebuilders - Perceptions Toward Prefabricated Housing 
 
In addition to an in-depth survey of Saskatchewan’s existing prefabricated and log home manufacturers, a 
couple of Saskatchewan-based homebuilders were informally interviewed about their company’s building 
practices, particularly their use of prefabricated housing.  
 
Based upon interviews with two Regina based homebuilders, Saskatchewan homebuilders do not use 
prefabricated housing components within their building systems, as most homes are stick built on-site.  In 
fact, the only type of prefabricated work that is sourced is that for floor joists and roof trusses.   
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The lack of acceptance by homebuilders to use prefabricated home systems is primarily due to the number 
of housing starts within the province.  One company stated that it had been exposed to prefabricated 
housing, especially when the company was accustomed to building 640 homes per year, but has since 
abandoned it given that the market has slowed.  Currently, this company builds, on average, 90 to 100 
homes per year.  Given this size, both homebuilders stated that they were essentially too small to realize 
the cost savings from greater utilization of prefabricated housing systems.  However, both homebuilders 
admitted that they had not been contacted in the past by a prefabricated homebuilder for contract work. 
 
When asked, ‘what would convince you as a homebuilder to use prefabricated housing’, comments by 
both homebuilders were markedly similar: 
 

 Reliability; that is, having a home erected at the right time and at a quality that matched the 
company’s quality standards; 

 Cost efficiencies; 
 Delivery times; 
 Time savings and greater turnover (provided that housing starts increased); 
 Receiving a better R-value than what is currently being used; and 
 Customization. 

 

In fact, customization was one factor that both homebuilders used as prefabricated housing’s biggest 
hurdle to wider acceptance among homebuilders.  Though, for one homebuilder who has started to build a 
number of condominium units, customization was cited as not having no more of a problem than that for 
a single family residential home.   
 
When proposed with the idea of having a local prefabricated housing company provide not only 
prefabricated housing systems, but also providing a framing crew to erect the building, both homebuilders 
were open to considering the possibility of taking advantage of such a service.  Actually, both 
homebuilders admitted to not having their own framing crews, as this service has been subcontracted.  In 
addition, both homebuilders commented on their difficulties in finding and maintaining skilled labourers.  
Such a problem may in fact suggest an opportunity for a prefabricated housing manufacturer within the 
province to integrate a framing crew into their operations.   
 
 

5 Survey Discussion and Observations 
 
Given the trends within the U.S. housing industry, by no means is Saskatchewan’s prefabricated housing 
industry saturated.  At the present time, Saskatchewan’s industry – modular, panellized and log – remains 
quite small.  Yet, most manufacturers, particularly the majority of log homebuilders, have expressed their 
contentment to stay as small as they currently are (i.e., domestic markets).  However, some 
manufacturers, through the course of this project’s survey, expressed interest in international market 
expansion, particularly the U.S.  The following sections will highlight a number of key issues that should 
be addressed to ensure the future profitability of this sector - both prefabricated and log home. 
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5.1 Prefabricated Homebuilder Observations 
 
5.1.1 Closing the Gap Between Perceived versus Real Advantages and Limitations 
 
Throughout the survey process, respondents were asked to comment on what they felt were the 
advantages and disadvantages of operating their business within Saskatchewan’s environment (Section 
4.1.1, Table 2).  While one business’s perceived response may contradict with another business’s 
response, an analysis to help bridge the gap between what is perceived and what is real is warranted.    
 
Table 16 Perceived versus Real – Prefabricated Homebuilder Analysis 

 
Perceived Assessment of Real 

Issue – Material 
Advantage - Access to good quality material. 
 

 
Overall, Saskatchewan’s prefabricated 
homebuilders felt they had access to quality 
material.  This material, however, is not local as the 
majority of the lumber processed in the province is 
transported and marketed outside of the province.  
At times, this has caused some frustrations in 
terms of lumber supply/distribution, particularly as 
jobs become delayed.  One Saskatchewan 
manufacturer in particular expressed his frustration 
when his company encounters delays in lumber 
supply and at the same time notices Saskatchewan 
produced lumber sitting idle at a rail yard ready for 
transport to a U.S. market.   
 
Access to good quality building material, while felt 
as an advantage within Saskatchewan, is a 
concern among all wood manufacturing sectors.  
Lumber quality and recovery has nonetheless 
changed alongside a changing forest resource as 
more and more second and third growth forests are 
harvested and processed.  Both prefabricated 
home manufacturers interviewed felt that the 
quality of lumber has diminished over the last 
number of years.  One manufacturer even stated 
that when purchasing ‘#2 and Better’ lumber, he felt 
as though he was receiving material that should 
have been labelled ‘#2 and Worse’.  While lumber 
quality will continue to be an issue for most, 
manufacturers should not overlook the possibility of 
incorporating more engineered wood products into 
their product mix.  
 
 
 



State of the Prefabricated and Log Home Industry in Saskatchewan 

 
 
 

 
 

37 of 46 
 

Perceived Assessment of Real 
Issue – Labour 
Advantage - Cheaper labour costs in comparison to 
other provinces. 
 
Disadvantage - Lack of skilled and technical labour 
(companies indicated noticeable labour out-flux 
over the last five years). 
 

While Saskatchewan possesses an advantage of 
cheaper labour relative to other provinces, lack of 
skilled labour has been a concern.  This concern, 
however, is felt across all sectors – not just the 
province’s prefabricated homebuilding sector – as 
many leave the province for higher paying jobs.  
Knowing this trend, companies will need to 
formulate contingent plans to attract and retain 
skilled labour, such as attractive employee plans. 
 

Issue – Markets 
Advantage - Proximity to U.S. markets. 
 

 
Saskatchewan is well situated to take advantage of 
housing markets in the Upper Midwest and Rocky 
Mountain States.  North Dakota, Montana and 
Minnesota are among the first 15 states where 
Canadian companies export most of their 
prefabricated homes. It is estimated that in 2002 
nearly $45 million worth of prefabricated homes 
were exported from Canada into these three states 
alone compared to just over $42 million of prefab 
home exports in 2001. The increase by $3 million 
represents about 7% annual growth of Canadian 
factory built housing exports into these three states. 
The highest annual increase in export of 50% was 
realized in the state of Minnesota. Saskatchewan 
prefabricated home industry has an opportunity to 
capitalize on the recent export growth and capture 
larger market share in this region. 
 

Issue - Transportation 
Advantage - Low freight costs for shipments of 
material and components from U.S. 
 
Disadvantage - Higher trucking costs to ship to 
booming Alberta market. 
 
Disadvantage - Higher rail costs (i.e., to ship 
product from Quebec to the west coast costs just 
as much as shipping product from Saskatchewan 
to the west coast, despite Saskatchewan’s shorter 
shipping distance). 
 
Disadvantage - Shortage of rail cars. 

 
Transportation costs are a function of location and 
markets served, but are also a cost of doing 
business.  In the case where the trucking costs to 
potential markets are higher, companies should 
focus on manufacturing efficiencies to reduce the 
product cost and thus offset these higher 
transportation costs.  One possibility might be to 
develop a product of significantly improved quality, 
providing customers with a higher value product 
and then blend the higher transportation costs into 
the total price.    
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5.1.2 Closing Observations – Prefabricated Home Market Opportunities  
 
In summary, a number of opportunities exist to help foster growth within Saskatchewan’s prefabricated 
home sector, most of which will require action/commitment from individual businesses, but some from 
industry/government: 

 
• Individual Company Commitment  

o Exposure 
o Design informative and innovative promotional material to stimulate inquiries such 

as a website and brochure.  
o Advertise in magazines such as Builder, Professional Builder, Fine Building, and 

Building Systems Magazine to increase Saskatchewan companies’ visibility among 
the larger builders in North America.  

o Greater participation at trade shows (locally, nationally, and internationally). 
o Target direct mail to selected builder/developers that have been identified as using 

factory built homes/components. 
o Hold discussions and form working relationships with their Canadian Consulates in 

the export markets and aggressively pursue improving their distribution channels on 
the domestic and export markets. 

o Product and Market Expansion 
o Given Saskatchewan’s changing northern demographics and current housing 

shortages, the need to provide housing to First Nation communities will likely surface 
as a huge market opportunity.   

o Based upon interviews with two Saskatchewan homebuilders, opportunity may also 
lie in a prefabricated company vertically integrating to incorporate their own framing 
crew. 

o Saskatchewan’s prefabricated housing sector should not overlook the opportunity to 
serve domestic and international R&R (repair and remodelling) markets.  Within the 
last few years R&R markets have emerged as a market using just as much wood as 
the residential market (31 per cent for R&R versus 39 per cent for residential).  The 
median age of homes on the U.S. market, for example, is approximately 33 years – an 
age that coincides with the record number of single-family homes that were built 
when the housing boom began in the 1970s (Ehrbar 2003).  Given the trends in new 
home design tastes, record low mortgage rates, increased refinancing activity, and the 
increased turnover of existing homes, the ability of prefabricated homebuilders to 
service the R&R market is significant (i.e., existing home add-ons such as bedrooms, 
bathrooms, and even complete second floors). 

 
• Government/Industry  

o Organizations such as CMHC should carefully assess the needs of the prefabricated industry, 
addressing issues such as market research relevant to the industry, workforce training, and 
building code awareness issues.   
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5.2 Log and Timber Frame Homebuilder Observations 
 
5.2.1 Closing the Gap Between Perceived versus Real Advantages and Limitations 
 
Throughout the survey process, log home and timber frame builders were asked to comment on what they 
felt were the advantages and disadvantages of operating their business within Saskatchewan’s 
environment (Section 4.2.1, Table 7).  While some businesses’ perceived response may contradict with 
other businesses’ responses, the Table below presents an analysis to help bridge the gap between what is 
perceived and what is real among a number of issues. 
 
Table 17 Perceived versus Real – Log and Timber Frame Homebuilder Analysis 

 
Perceived Assessment of Real 

Issue – Material  
Advantage - Access to good quality and cheap 
material.  
 
Disadvantage - Lack of large diameter logs suitable 
for building. 
 
 

 
While few respondents felt that they had access to 
good quality and cheap material (largely a function 
of their location in proximity to the resource), many 
respondents felt that their business was at a 
disadvantage in terms of access to large diameter 
logs suitable for log home construction.  This is a 
concern that is not unique to Saskatchewan.  
Based upon a FCC internal report (Houdek 2001), 
the single biggest problem of the log building 
industry in B.C. – a province with a well established 
log home building industry relative to 
Saskatchewan - is securing an adequate and 
consistent supply of house logs. According to the 
industry statistics, in BC alone, the log building 
industry uses over 200 000 m3 of premium house 
logs annually.  In response to this issue, the Log 
Building Industry Association of BC (LBI) is 
investigating various scenarios to alleviate access 
to quality building logs such as a “Virtual Log Yard” 
where house logs are accumulated for companies 
to bid on them 
 
Any log home market expansion will require a 
commitment to manufacturing superior quality log 
homes.  In doing so, manufacturers will require 
access to quality building logs.  A number of log 
home manufacturers, through the course of the 
project survey, expressed concern over logs that 
meet their building log standards.  In fact, when 
questioned about possible capacity expansion 
constraints, access to quality wood was (for the 
majority) ranked consistently as an important 
constraint.  Along with this, many companies felt 
that neither the Saskatchewan government nor the 
province’s large primary forest companies have a 
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Perceived Assessment of Real 
good understanding of Saskatchewan’s log home 
industry.  One solution may be the implementation 
of a log sort yard that would also incorporate culling 
out building logs in a grade suitable for these log 
home manufacturers.  This will likely involve some 
change in policy by the Saskatchewan government.  
However, it may very well be a necessary step 
once log homes become more fully incorporated 
into national building codes, and manufacturers 
begin exporting outside the province. 
 

Issue - Labour 
Advantage – Cheaper labour. 
 
Disadvantage - Low population density makes it 
difficult to find workers in rural areas. 
 
Disadvantage - Lack of skilled labour. 
 
 

 
Location plays an important role in terms of labour 
availability.  This is a very difficult problem to 
contend with as it involves enticing labourers to 
work and reside in small and often remote towns – 
areas where log home operations are typically 
situated.  It becomes an even larger issue when the 
province, as a whole, is facing a decline in 
population base.  Typically, businesses rely on their 
own skill and trade to train their workforce, but are 
then left with the possibility of not retaining their 
workers – also a function of remoteness.  While the 
province of Saskatchewan possesses an 
advantage of cheaper labour relative to other 
provinces, the problem of access to skilled labour is 
not unique.  In B.C. for example, where the log 
home industry is relatively well established, the log 
building industry also struggles with the lack of a 
qualified work force. In response to this, the Log 
Building Industry Association of British Columbia 
(LBI) has created an educational program for 
Journeyman Log Builders delivered by the 
University College of the Caribou, Okanagan 
University College and Radomske School of Log 
Building. 
 
In Saskatchewan, companies could take advantage 
of the already established BC program or get 
actively involved in organizing their own onsite 
workshop training.  The majority of log home 
manufacturers interviewed were quite responsive to 
various training topics; particularly log home design 
and building courses.  Currently, none of these are 
offered in Saskatchewan.  With a high response 
rate in terms of interest, the province may consider 
sponsoring a log home workshop to address some 
of these training issues.    
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Perceived Assessment of Real 
Issue – Business Operating Environment 
Advantage - Fewer regulations as compared to 
other provinces. 
 
Advantage - Satisfactory changes in the Provincial 
Forestry Act (1999). 
 
Disadvantage - Poor forestry management. 
 
Disadvantage - Unfair practices in the 
establishment of material specifications for large 
and small mills. 
 
Advantage - Possibility of timber cutting allocations 
for value added companies. 
 
Disadvantage - High cost associated with hooking 
up three-phase power. 
 
Advantage - Cheaper land and taxes. 
 
Disadvantage - Short building season. 
 

The majority of log homebuilders (including those in 
BC) purchase their logs, as very few harvest their 
own.  In terms of some of the log homebuilders’ 
perceptions towards forest regulations, some of 
these feelings may be alleviated through the 
implementation of a log sort system (as discussed 
above).   
 
The costs associated with hooking up three-phase 
power are likely a factor of location.  As this may be 
a real constraint for growth for a particular 
company, it is also one of the costs of operating a 
business.  However, justifying the cost of the power 
hook-up – a costly investment in itself – may make 
more sense for a log home builder with high 
production than for a company producing five or six 
homes a year.  This is one area where a business’s 
economy of scale plays a significant role.  
 
Saskatchewan does boast an advantage in terms 
of cheaper land and taxes (with the exception of 
taxes in Alberta) relative to other provinces.  This 
could be used to help entice the establishment of 
outside investment into the industry.   
 
Saskatchewan’s short building season does pose a 
disadvantage to log homebuilders.  However, this is 
a problem faced by log homebuilders across the 
country.  In B.C., out of 34 handcrafted companies 
surveyed (Houdek 2001), only three companies 
had an under-roof shop with overhead bridge 
cranes.  The remaining 31 companies built their log 
structures outside without protection against the 
weather.  Obviously, constructing some type of 
overhead shelter would help extend the building 
season for Saskatchewan’s log homebuilders.  
Doing so, however, will require capital investment.  
While most of Saskatchewan’s log homebuilders 
remain small (i.e., one or two log homes per year), 
many may be reluctant or unable to invest without a 
commitment on their part to build more homes per 
year.  This is very similar to justifying the costs 
associated with three-phase power hook-up.  Also 
based on the companies location there may or may 
not be availability of manufacturing facilities for 
lease.  While leasing space is much cheaper option 
in the short run than building a facility, it does 
create an overhead cost and therefore requires a 
strong commitment by the company to increase 
production volume and sales.  In order to increase 
sales, one possible solution may be to design the 
process and/or the product mix to fit into the 
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manufacturing facility available (i.e., machine 
profiled log structures, log furniture, etc.). Once 
production is located indoors, the business 
becomes independent of the local climate. 
 

Issue – Markets 

 
Advantage - Less developed market. 
 
Advantage - Proximity to markets (local and out of 
province including U.S. markets). 
 
Disadvantage - Low market awareness of log and 
timber frame construction. 
 

 
OVERALL, THE ISSUE OF MARKETS WAS NOT PERCEIVED 
AS A THREAT TO ANY OF THE LOG HOMEBUILDERS 
SURVEYED.  
HOWEVER, IN ORDER TO REMAIN GLOBALLY 
COMPETITIVE, SASKATCHEWAN LOG BUILDERS WILL 
HAVE TO MAKE A DECISION WHETHER THEY WANT TO 
PURSUE THE EXPORT MARKETS IN A LARGE SCALE, 
REQUIRING SIGNIFICANT INVESTMENTS, OR WHETHER 
THE INDUSTRY WILL BECOME A NICHE PLAYER ON THE 
LOCAL AND/OR EXPORT MARKETS.  
 
ACCORDING TO THE SURVEY USED WITHIN THIS STUDY, 
THE MAJORITY OF SASKATCHEWAN’S LOG HOME AND 
TIMBER FRAME BUILDERS ARE CURRENTLY SMALL, 
BUILDING ONLY ONE TO TWO HOMES PER YEAR, AND 
REALLY HAVE NO STRONG DESIRE TO EXPAND 
INTERNATIONALLY.  WHILE MOST ARE HAPPY TO 
CONTINUE SERVING DOMESTIC (I.E., BOTH LOCAL AND 
OUT-OF-PROVINCE MARKETS SUCH AS ALBERTA AND 
MANITOBA) DUE TO THE RELATIVE LACK OF 
COMPETITION WITHIN THEIR AREA, A LIMITED FEW DID 
EXPRESS INTEREST IN MARKET EXPANSION TO THE U.S. 
AND IN SOME INSTANCES AS FAR AS EUROPE. 
 
SASKATCHEWAN’S ADVANTAGE OF MARKET PROXIMITY 
TO LOCAL, OUT OF PROVINCE (I.E., ALBERTA) AND THE 
U.S. IS A REAL ADVANTAGE.  IT IS, HOWEVER, UP TO 
THE INDIVIDUAL LOG HOMEBUILDER TO MARKET THEIR 
BUSINESS WITHIN THESE JURISDICTIONS AND PURSUE 
CAPTIVATING BUSINESS.   
 
WHILE LOG HOME AND TIMBER FRAME CONSTRUCTION 
REPRESENTS A RELATIVELY SMALL FRACTION OF 
FACTORY BUILT HOMES IN NORTH AMERICA, THE 
PERCEPTION OF LOW MARKET AWARENESS (WITHIN A 
NORTH AMERICAN CONTEXT) OF THIS TYPE OF 
CONSTRUCTION SHOULD NOT BE VIEWED AS A REAL 
DISADVANTAGE.  THERE ARE MANY ORGANIZATIONS 
THAT HAVE SURFACED TO STIMULATE AWARENESS 
WITHIN THIS INDUSTRY.  FOR INSTANCE, THE 
INTERNATIONAL LOG BUILDERS' ASSOCIATION (ILBA), 
FOUNDED IN 1974, IS A WORLD-WIDE ORGANISATION 
DEDICATED TO FURTHERING THE CRAFT OF 
HANDCRAFTED LOG BUILDING, TO THE ADVANCEMENT 
OF LOG BUILDERS, AND TO THE PROMOTION OF THE 
HIGHEST STANDARDS OF THEIR TRADE. THE 
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Advantage - Less competition. 
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ASSOCIATION WRITES AND DISTRIBUTES EDUCATIONAL 
MATERIALS ON LOG CONSTRUCTION, PROVIDES 
EDUCATIONAL SERVICES RELATED TO THE CRAFT OF 
LOG BUILDING, AND ORGANISES CONFERENCES.  WHILE 
THE ILBA IS SITUATED IN B.C., ITS SERVICES ARE 
AVAILABLE TO ANYONE.  AMONG FACTORS OUTSIDE 
MARKET AWARENESS, EXPOSURE TO THE ILBA SHOULD 
ASSIST SASKATCHEWAN LOG HOMEBUILDERS IN 
ACQUIRING THE NECESSARY MARKET AWARENESS 
OUTSIDE THEIR LOCAL JURISDICTIONS. 
 
MARKET AWARENESS MAY, HOWEVER, BE LACKING 
WITHIN A SASKATCHEWAN CONTEXT.  LOG HOMES ARE 
GENERALLY ASSOCIATED WITH BEING A ‘COTTAGE 
INDUSTRY’.  WHILE THIS MAY HAMPER DEVELOPMENT IN 
SOME JURISDICTIONS (I.E., URBAN DEVELOPMENTS), IT 
SHOULD BE VIEWED AS AN OPPORTUNITY WITHIN 
OTHERS.  SASKATCHEWAN’S NATIONAL AND 
PROVINCIAL PARKLAND REGION IS HUGE - CLOSE TO 
FIVE MILLION ACRES.  THE PROVINCE BOASTS TWO 
NATIONAL PARKS AND 25 PROVINCIAL WILDERNESS, 
RECREATIONAL, AND NATURAL ENVIRONMENTAL PARKS.  
WHILE EACH PARK SHOWCASES SPECIFIC NATURAL 
FEATURES, SASKATCHEWAN’S PARKS OFFER A HOST OF 
RECREATIONAL AND EDUCATIONAL OPPORTUNITIES 
THAT ARE GREAT SPOTS FOR FAMILY VACATIONS.  
ASIDE FROM THESE PARKS, THE PROVINCE ALSO IS 
HOME TO NEARLY 100,000 LAKES, AND 
APPROXIMATELY 140 RESORT PROPERTIES COMPLETE 
WITH LAKESIDE ACCOMMODATIONS.  GIVEN SUCH, THE 
PROVINCE COULD PLAY AN IMPORTANT ROLE IN 
STIMULATING LOG HOME DEMAND WITHIN THESE 
REGIONS (I.E., ESTABLISHING A PROVISION THAT ALL 
NEW PROPERTIES BE A LOG HOME BUILDING).   
 
With respect to market awareness outside of the 
province, log homebuilders will need to be 
aggressive in terms of their marketing initiatives.  
Very few of the log home and timber frame 
manufacturers interviewed were aware of support 
organizations such as the International Log 
Building Association (ILBA).  Participation with 
organizations such as the ILBA6 and Log Homes 
Council not only create awareness for these 
companies, but can also provide technical 
assistance. 
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6 By becoming a member of the ILBA, log home manufacturers are put on an advertising list that includes all log home 
manufacturers (who are ILBA members).  Currently, the ILBA does not have any Saskatchewan members.  Thus, a consumer 
using the ILBA website (www.logassociation.org) to find a Saskatchewan based log home manufacturer, for instance, would be 
unsuccessful in his/her search. 
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Almost all of the log and timber frame homebuilders 
interviewed stated their reliance on word-of-mouth 
advertising.  Increased exposure will likely involve 
much more than merely word-of-mouth advertising.  
Greater exposure could take form in the placement 
of magazine advertisements in circulations such as 
Log Home Living and Timber Homes Illustrated.  In 
addition, informative and innovative promotional 
material to stimulate inquiries such as a website 
and brochures should also be developed.   
 
WITH RESPECT TO MARKET EXPANSION BY 
SASKATCHEWAN’S LOG HOMEBUILDERS TO OTHER 
CANADIAN PROVINCES SUCH AS ALBERTA, 
OPPORTUNITY MAY LIE IN PARTNERSHIPS, 
PARTICULARLY WITH ARCHITECTS AND LAND 
DEVELOPERS TO CREATE ‘LOG HOME COMMUNITIES’ AS 
A SUBURB TO LARGER CITY AREAS.  A PARTNERSHIP OF 
THIS KIND WOULD INVOLVE NOT ONLY ONE LOG 
HOMEBUILDER, BUT RATHER A VARIETY OF LOG 
HOMEBUILDERS WORKING TOGETHER WITH ONE LAND 
DEVELOPER TO DEVELOP A COMMUNITY OF 
CUSTOMIZED LOG HOMES.  THIS TYPE OF ACTIVITY IS 
ALREADY HAPPENING IN AREAS SUCH AS GOLDEN, B.C. 
AND ASPEN, COLORADO WHERE HOMES ARE 
MARKETED TO CONSUMERS WISHING TO TAKE 
ADVANTAGE OF A MOUNTAIN AND/OR RESORT SETTING.  
IN AREAS SUCH AS EDMONTON AND CALGARY WHERE 
HOUSING STARTS ARE HIGH (AROUND 22,000 PER YEAR 
COMBINED), THE CONCEPT OF A LOG HOME COMMUNITY 
COULD IN FACT BE TAILORED TO SUIT THOSE 
HOMEOWNERS WANTING TO ESCAPE FROM THE 
EVERYDAY FEEL OF AN URBAN AREA WHILE STILL 
PRESERVING THEIR ACCESS TO ITS SERVICES.   
 
Saskatchewan’s log building industry, much like 
BC’s log builders, could also benefit from the 
growing log home market in the US mountain 
states.  However, in order to stay competitive 
companies will be required to aggressively pursue 
marketing their products and make the necessary 
capital investments into new technologies to reduce 
the unit cost of the produced homes.  Failing to do 
so may have a negative effect on the future 
competitiveness of Saskatchewan’s log 
homebuilders. 
 
 

Issue – Transportation 
Advantage - Cheaper trucking costs. 
 

Transportation costs are a function of location, and 
markets served, but are also a cost of doing 
business.  Currently, Saskatchewan log 
homebuilders largely serve local niche markets 
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(where transportation costs have not posed a 
significant cost).  However, should log 
homebuilders actively pursue export markets, 
trucking costs may indeed increase.  In this case, 
companies should carry out an assessment of 
trucking costs to the markets with favourable 
market potential.  In the case where the trucking 
costs to good potential markets are higher, 
companies should focus on manufacturing 
efficiencies to reduce the product cost and thus 
offset higher costs associated with transportation. 
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5.2.1 Closing Observations – Log Home Market Opportunities  
 
In summary, a number of opportunities exist to help foster growth within Saskatchewan’s log home and 
timber frame sector, some of which will require action or initiatives from individual businesses and others 
from the provincial government. 
 

• Individual Company Commitment  
o Increased exposure will likely involve much more than merely word-of-mouth 

advertising.  Greater exposure could take form in the placement of magazine 
advertisements in circulations such as Log Home Living and Timber Homes Illustrated.  
In addition, informative and innovative promotional material to stimulate inquiries such 
as a website and brochures should also be developed.   

o Partnering with architects and land developers to create ‘log home communities’ as a 
suburb to larger city areas.  

o Participation with organizations such as the ILBA and Log Homes Council not only 
create awareness for these companies, but can also provide technical assistance. 

o For those wishing to export log homes to the U.S., contact should be made with their 
Canadian Consulates. 

 
• Policy Change  

o Implementation of a log sort yard that would also incorporate culling out building logs in 
a grade suitable for these log home manufacturers.   

 
• Government / Industry Support  

o The province may consider sponsoring a log home workshop to address some training 
issues with collaboration from organizations such as ILBA and Forintek Canada Corp. 

o In terms of creating new local markets, the best prospect for Saskatchewan’s log home 
manufacturers will likely be lakeside accommodations within Provincial Parks.  This may 
involve establishing a provision that all new properties in these areas be a log home 
building.    
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5.3 Need for Further Research 
 
Saskatchewan’s prefabricated and log home sectors possess a number of opportunities for future growth.  
While the objective of this study’s survey was to profile the current state of the province’s prefabricated 
and log home sectors, additional research should be conducted comparing the state of Saskatchewan’s 
prefabricated and log home sector with that of other Canadian provinces and the U.S. – a task that falls 
outside the scope of this report.  By doing such, Saskatchewan may be able to capture on some of the 
successes implemented in other jurisdictions to foster growth within these sectors.    
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Saskatchewan Prefabricated Home Survey 
 

PART A – COMPANY CONTACT INFORMATION 
 

COMPANY NAME: ____________________________________________ 
CONTACT: ____________________________________________ 
POSITION: ____________________________________________ 
E-MAIL ADDRESS: ____________________________________________ 
MAILING ADDRESS: ____________________________________________ 
 ____________________________________________ 
 ____________________________________________ 
PHONE: ____________________________________________ 
FAX: ____________________________________________ 
WEB SITE: ____________________________________________ 

 
 

PART B - GENERAL PRODUCTION QUESTIONS 
 
1. How long has your company been in business?  _________________ 

 
2. What is the size of your company? How many projects/homes does your company build per year? 

  
Homes per Year _________ 

 
3. How many projects or homes does your company build at one time? 

Homes built at one time _________ 
 

4. What type of structure(s) does your company produce? 
 

 Panellised home kits Total l.ft.  ___________ 
 Modular homes Total sq.ft. __________ 
 Mobile homes Total sq.ft. __________ 
 Pre-cut homes  Total sq.ft. __________ 
 Other (specify) Total sq.ft. __________ 

 
5. Please indicate what type of structures your company produced in 2002? Check all that apply. 
 

 Custom homes to lock up (installed by the company) 
 Recreational cabins (part time live in) 
 Multiple unit dwellings (townhouses, duplex) 
 House packages (not installed by the company) 
 Commercial buildings (lodges, businesses) 
 Other, please specify ________________________ 
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6. List your business’s top 5 processes and/or machines used to manufacture your products. 
 

1. __________________________________________ 
2. __________________________________________  
3. __________________________________________  
4. __________________________________________  
5. __________________________________________  

 
7. Would you consider your company to be mostly: 
 

  Manual   Automated 
 
8. In terms of a computerized system, would you define your company to be: (check only one) 
 

 Basically equipped (use of computerized software tools such as 
spreadsheets, databases, Internet, etc.) 

 Linked information system (use of computerized system in each 
department with a link between them; with or without a server) 

 Fully automated information system (use of a fully integrated 
management information system with a server; an information system 
without or with few manual procedures) 

 
9. Do you use: 
 

a) Drawing and design software?  Yes  No 
b) An automated estimation program linked with suppliers?  Yes  No 
c) Production software (i.e., cutting bill)?  Yes  No 

 
10. In terms of wall design, what type of construction do you engage in?  

 
 2x4 walls _____ % 
 2x6 walls _____ % 
 SIP _____ % 
 Other _____ % 

 TOTAL 100% 
 

11. Within the following table, indicate the trades/businesses that you have available in-house, and those 
that you outsourced in 2002.  
 In House Outsourced 
 Yes No Yes No 
a) Electricity      
b) Cabinets (kitchen and bathroom)     
c) Plumbing     
d) Plans, drawing     
e) Estimation     
f) Roof trusses     
g) Floor trusses / joists     
h) Wall panels     
i) Other ______________________     
 

12. Please estimate at what stage of completion is the prefabricated package leaving your company? 
        ________% 



State of the Prefabricated and Log Home Industry in Saskatchewan 

 
 
 

 
 

I —3 
 
 

13. Please specify if your company supplies/installs the following building components: 
 

Additional framing lumber  Yes  No 
   
Interior and exterior staircases  Yes  No 
   
Hand railings  Yes  No 
   
Exterior and interior doors  Yes  No 
                    Specify percentage of doors made of: wood ________ 
 other material ________ 
   
Windows  Yes  No 
                    Specify percentage of windows made of: wood ________ 
 other material ________ 
   
Flooring  Yes  No 
                    Specify percentage of flooring made of: wood ________ 
 engineered ________ 
 other material ________ 
   
Cabinetry  Yes  No 
   
Siding  Yes  No 
                    Specify percentage of siding made of: wood ________ 
 other material ________ 
   
Roofing  Yes  No 
                    Specify percentage of roofing made of: wood ________ 
 other material ________ 

 
14. Does your company engage in the following; 
 

Supervision/installation of the structure?  Yes  No 
Shipping of the house package?  Yes  No 
General contracting services?  Yes  No 
Supplying of the complete material package?  Yes  No 
Architectural design services?  Yes  No 
     If yes, is this expertise in house?  Yes  No 

 
Other (please specify) 
_________________________________________________________________________ 
_________________________________________________________________________ 
 

15. Are your operation(s) registered under ISO standards? 
 

  Yes   No 
 
16. What building codes do you use the most? Please specify. 

_________________________________________________________________________ 
_________________________________________________________________________ 
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17. Using three short phrases, please list the advantages and disadvantages of operating within 
Saskatchewan’s environment: 
 
Advantages: ________________________________________________ 

  ________________________________________________ 
  ________________________________________________ 

 
Disadvantages: ________________________________________________ 
   ________________________________________________ 
   ________________________________________________ 

 
18. Does your company belong to any professional associations? If yes, which ones? 

________________________________________________________________________________
____________________________________________________________________ 

 
 

PART C - RAW MATERIALS / PRODUCTION INPUTS 
 

19. Please approximate the percentage of your total wood consumption coming from within 
Saskatchewan. If your company sources wood or other materials from outside the province, please 
provide the percentage from within Canada and outside of Canada (i.e., U.S.). Note: the total should 
sum 100%. 

SASKATCHEWAN SUPPLY ___________% 

Out of Province Supply  
___________% 

Out of Country Supply  
____________%

Total 100% 

 

20. How many different wood suppliers did you use in 2002? ________ suppliers 

 

21. Please approximate the percentage of your total wood consumption from each of the sources 
below.  

Small business forest enterprise  _____ % 
Private sellers  
Wholesalers _____ % 
Contract buyers _____ % 
Other _____________________________ _____ % 

 
22. What species and volumes of wood did your company use in 2002? 
 

  Volume (m3) 
 SPF _______________ 
 Douglas Fir _______________ 
 Other (specify) _______________ 
 Other (specify) _______________ 
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23. What is your preference in terms of wood moisture content?   
Green Wood   
Kiln Dried  % MC _________ 
Other (please specify)   

 
24. On a scale of 1 to 7, please rate the importance of the following attributes you demand for your wood 

production inputs. If there are any characteristics that we failed to mention that might be important in 
terms of your wood production inputs, please specify at the bottom of the table. 

 
    
 not at all  

important 
 very 

important
Machinability 1 2 3 4 5 6 7
Ability to finish well 1 2 3 4 5 6 7
Straightness 1 2 3 4 5 6 7
Wane-free (machine profiled) 1 2 3 4 5 6 7
Blue/mineral stain-free 1 2 3 4 5 6 7
Lack of knots 1 2 3 4 5 6 7
Moisture content 1 2 3 4 5 6 7
Consistency of moisture content 1 2 3 4 5 6 7
Low price 1 2 3 4 5 6 7
Price stability 1 2 3 4 5 6 7
On time delivery 1 2 3 4 5 6 7
Consistent supply 1 2 3 4 5 6 7
Other _________________ 1 2 3 4 5 6 7
Other _________________ 1 2 3 4 5 6 7

 
25. Does your company use engineered wood products? 

  Yes   No 
    

If yes, please specify what product are you using (check all that may apply):  
 

 Wood trusses 
 Floor trusses 
 Wood I joists 
 LVL 
 Paralam 
 Timberstrand 
 Other (specify) ____________ 
 Other (specify) ____________ 

 
26.  Do you have a prefer nce of certain engineered wood products over dimensional lumber? e   Yes   No 

 If yes, please specify ___________________________________________ 
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27. Which of the following inspection methods do you utilize the most when purchasing 
materials/products from your suppliers? 

 Visual inspection of a sample of material to be purchased 
 Detailed visual inspection of all material to be purchased 
 No inbound inspection completed 
 3rd party inspection 
 Other, please describe ___________________________ 

 
28. Please rate each of the following issues in terms of their importance in your decision to purchase 

materials/products from a potential seller (for each statement please circle one number indicating 
your level of agreement, 1= not at all important to 7 = extremely important). 

 
    
 not at all  

important 
 very 

important
Readily available supply 1 2 3 4 5 6 7
Supply consistency 1 2 3 4 5 6 7
Product quality 1 2 3 4 5 6 7
Close to manufacturing site 1 2 3 4 5 6 7
Competitive pricing 1 2 3 4 5 6 7
Credit terms 1 2 3 4 5 6 7
Ease of transaction 1 2 3 4 5 6 7
Ease of pick up or delivery 1 2 3 4 5 6 7
After sales service 1 2 3 4 5 6 7
Price stability 1 2 3 4 5 6 7

 
29. Please state your level of agreement with the following statements as they pertain to your company’s 

supply issues (for each statement please circle one number indicating your level of agreement, 1 = 
strongly disagree to 5 = strongly agree). 

 
   

 strongly 
disagree 

strongly 
agree

Having one supplier provide me with all my material 
needs would benefit my company. 

 
1 

 
2 

 
3 

 
4 

 
5 

I am happy with the service I receive when purchasing 
products directly from my main supplier. 

 
1 

 
2 

 
3 

 
4 

 
5 

My suppliers are trying to provide a product suited to 
my business. 

 
1 

 
2 

 
3 

 
4 

 
5 

Paying a premium for material/product that meets all 
my quality specifications is worthwhile. 

 
1 

 
2 

 
3 

 
4 

 
5 

The Saskatchewan government has a good 
understanding of prefab building industry needs. 

 
1 

 
2 

 
3 

 
4 

 
5 

Large forestry companies have a good understanding 
of prefab industry needs. 

 
1 

 
2 

 
3 

 
4 

 
5 

A steady supply of high quality materials and products 
is difficult to find. 

 
1 

 
2 

 
3 

 
4 

 
5 
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30. On average, how much of your purchased material/products meets your quality standards?  
    _______% 

31. If the material that you purchased does not conform to your quality standards, what happens? Please 
rank the three (3) most common solutions with 1 being the most common and 3 being third most 
common. 

____ Return it to supplier. 
____ Resell it to another business. 
____ Use it where defect is not critical. 
____ Turn it into firewood. 
____ Other, please specify _____________________ 
____ Does not apply 

 
32. Average delivery delay: 

From project approval (financing and plan approval) to finished product (FOB plant) on average 
delivery days:  _________   days 

 
33. Do you invest in research and development? 
 

 Yes  No  Intent to do. 
 

If yes, proportion of R&D expenses on sales      % 
 

PART D - EMPLOYMENT 
 

34. Approximately, how many full time equivalent employees did you have employed in the past year?  [A 
full time equivalent employee is defined as 220 days or more worked in a given year.] 

 
Number of full time employees _________ 

 
35. What was the average annual salary of your full time employees (less benefits)   
    $ _________ /yr  
 
36.  What types of employee training have you supported in the past?  Check all that may apply. 

a) Apprenticeship programs  
b) Courses outside the work place  
c) On site training (not affiliated with an education program)  
d) Other (please specify)  
      ___________________________  
      ___________________________  
      ___________________________  
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37. On a scale of 1 to 7, please rate the importance of the following attributes you demand in your labour 
force: 

    
 not at all  

important 
 very 

important
Training / skills 1 2 3 4 5 6 7
Experience   1 2 3 4 5 6 7
Labour cost 1 2 3 4 5 6 7
Job task flexibility  1 2 3 4 5 6 7
Other (please specify):        
_______________ 1 2 3 4 5 6 7
_______________ 1 2 3 4 5 6 7
_______________ 1 2 3 4 5 6 7

 
38. Using the same attributes as asked in question 37, on average, rate your satisfaction with 

Saskatchewan’s labour pool: 
 

    
 not at all  

satisfied 
 very 

satisfied 
Training / skills 1 2 3 4 5 6 7 
Experience   1 2 3 4 5 6 7 
Cost 1 2 3 4 5 6 7 
Job task flexibility  1 2 3 4 5 6 7 
Other (please specify):        
_______________ 1 2 3 4 5 6 7 
_______________ 1 2 3 4 5 6 7 
_______________ 1 2 3 4 5 6 7 

 
39.  If training was available to your business in Saskatchewan, what areas of training do you feel are 

most important to the province’s secondary wood manufacturing sector? Check all that may apply.  
a) Wood science  
b) Product design  
c) Machining and manufacturing  
d) Computer based manufacturing skills  
e) Management skills  
f) Marketing and sales skills  
g) Drying  
h) Other (please specify)  

______________________________  
______________________________  
______________________________  
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40. What type of format would you like to see training offered in? Check all that may apply. 
 

a) Apprenticeships  
b) Comprehensive courses (i.e. SIAST)  
c) Correspondence courses  
d) Workshops/seminars  
e) Internal training  
g) Other (please specify)  

______________________________  
______________________________  
______________________________  

 
41. What is the best timing for training courses? (i.e., work days, night courses, weekends, etc.) 

________________________________________________________________________________
____________________________________________________________________ 

 
42. How many days/year would you be willing to sacrifice for: 

Internal Training ___ Days 
External Training ___ Days 

 
43. What would you be willing to pay per year per production employee for the purposes of training? 

$0.00  
< $100.00  

$100.00 - $500.00  
$500.00 - $1,000.00  

> $1,000.00  
 
44. What do you estimate to be your annual staff turnover? 
 

 Less than 5%  Between 5 and 10%  Greater than 15% 
 
 

PART E - MARKETS 
 

45. Do you feel that the benefits of being a prefabricated home manufacturer are: 
 

 Growing  Stable  Declining 
 
46. Would you advise young people to enter this industry? 
 

  Yes   No 
 

Why or why not?  
__________________________________________________________________________ 
________________________________________________________________________________
____________________________________________________________________ 
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 Growing Stable Declining 
a) Canadian market 

47. We would like to have your opinion on the market conditions in the housing business. In the table 
below, indicate if the following markets are either growing, stable or declining over the next two 
years. 

   
b) U.S. market    
c) Other markets    

 
 

48. On next table, please rank the exportation criteria in terms of being not important or very important 
from your experience. 

 not  
important 

 

Exportation Criteria 1 2 3 4 5 
1) Low price      
2) Quality of products     
3) Ability to customize the product      
4) Range of products      
5) After sales services      
6) Short delivery delays      

 
49. Based on past year’s sales, list your company’s current market areas: 

 
_____ %

Other Canada  _____ % Top 3 Provinces: 1. ___________
United States  _____ % 2. ___________
Japan  _____ % 3. ___________
Europe _____ %
Other (specify country): Top 3 States: 1. ___________
_______________ _____ % 2. ___________
_______________ _____ % 3. ___________
Total  100 %

 
50. In the following table, indicate how your sales are distributed between direct sales, 

dealers/contractors and sales agent.  
 

Type of Sales Percentage of Sales 
a) Direct sales to consumers (internal vendors) _____ % 
b) Builders/Distributors/Sales Agent _____ % 
c) Other (please specify) _________________ _____ % 
TOTAL 100 % 

          * 100% represents total net sales. 
 
51. Are you interested in expanding your current market areas? 
 

   Yes    No 
 

 
________________________________________________________________________________
________________________________________________________________________________
______________________________________________________________ 

very 
important

 

Saskatchewan  

If yes, please indicate new markets that you are interested in: 
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52. How do you market your product?  Please check all that may apply. 
Ads in Magazines  
Internet  
Local Newspapers  
Word of Mouth  
Other (specify) ________________ 

 

53. Please provide the gross sales figures for your company for 2002. (Please note that financial data will 
be used in aggregate form only - no individual company information will be released) 

 $0 - $499,000   $500,000 - $999,999 
 $1,000,000 - $1,999,999   $2,000,000 - $4,999,999  
 $5,000,000 - $9,999,999   $10,000,000 +  

 
54. Does your company have stock plans and/or a plan book? 

   Yes    No 
Video? 

   Yes    No 
 
55. Which best describes your company's primary market area? Check only one primary area. 

 Urban/Suburb (population of 50,000 or more in city or group of contiguous 
towns) 

 Small Town (population of less than 50,000 in a city or town, isolated from an 
urban area) 

 Rural (low density population scattered over a wide area) 
 
56. Breakdown your total sales between single homes, multifamily and non-residential units sold.  The 

total should be 100% of your sales. 
 Percentage of Sales 
a) Single family homes _____ % 
b) Multi family homes _____ % 
c) Non-residential/Commercial _____ % 
TOTAL 100 % 

 
 

PART F - CAPACITY UTILIZATION AND OPERATING CONSTRAINTS 
 
57.  In the past operating year, what percentage of capacity was your plant approximately operating at? 

_____ % 
 
58.  Was this operating capacity on a: 

  2 shift basis 
  other (specify)  _______________ 

 

  1 shift basis 
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59.  Do you have any plans to expand your manufacturing capacity over the next 2 years? 
   Yes    No 

 
If yes, by what % do you plan to expand capacity and how (check all that may apply)? 

Planned expansion:     _____ % 
 
How: 

  Improvements to efficiencies and processing 
  Purchasing new equipment 
  Other  _____________________ 
  Other  _____________________ 

 
60.  Did you have demand for your company’s service that would have required you to operate at a 

greater capacity in 2002?  
   Yes    No 

 
61. Please rank the top three (3) reasons why you have turned down an order in 2002  (with 1 being 

most often cited reason): 
 

Lack of consistent fibre supply. 
____ Technical considerations (i.e., engineering/architectural). 
____ Improper wood sizes for order. 
____ International trade law (i.e., quarantine, permits, other red tape). 
____ Lack of proper tree species for order. 
____ Quality of fibre supply. 
____ Not enough trained personnel. 
____ Other, please specify _____________________ 

 

  Adding another shift 

____ 



State of the Prefabricated and Log Home Industry in Saskatchewan 

 
 
 

 
 

I —13 
 
 

62.  On a scale of 1 to 7, please rate the importance of the following possible constraints to capacity 
expansion by your firm:   

   
 not a constraint  an important 

constraint
a. Wood supply        
        Wood price 1 2 3 4 5 6

 

7
        Wood quality/grade 1 2 3 4 5 6 7
        Wood volumes 1 2 3 4 5 6 7
        Price volatility 1 2 3 4 5 6 7
        Wood availability 1 2 4 5 6
      
b. Labour      

3 7
  

  
        Training/skills 1 2 3 4 5 6 7
        Cost 1 2 3 4 5 6 7
        Experience 1 2 3 4 5 6 7
        
c. Markets        
       Market barriers 1 2 3 4 5 6 7

       
d. Finance       
       Availability 1 3 4 5 6 7
       Cost 1 2 4 5 6 7
       Repayment terms 1 2 3

 
 

2
3

4 5 6 7
        
e. Other (please specify)        
     _______________ 1 2 3 4 5 6 7
     _______________ 1 2 3 4 5 6 7
     _______________ 1 2 3 4 6 7

 
 

5 
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63. Within the following table, we would like your opinion on your company’s prominent needs. Several 
factors that may or may not represent prominent needs are listed on the left hand side of the table. 
Indicate your answer by circling the appropriate number (i.e., 1 indicates that the factor/issue is not a 
need at all, while 7 indicates the issue is a top need/a priority for your business). 

 
  
 not a need at all  top need/ priority
a) Automated production systems 1 3 4 5 6 7 
b) Technical support for codes and standards 

on local markets 
 

1 2 
 

3 
 

4 
 

5 
 

6 7 
c) Technical support for codes and standards on 

export markets 
 

1 
 

2 
 

3 4 
 

5 
 

6 
 

7 
d) Competitor monitoring on the American 

market 1 
 

2 
 

3 
 

4 
 

5 6 
 

7 
e) Competitor monitoring on the Canadian 

market 
 

1 
 

2 3 
 

4 
 

5 
 

6 
 

7 
f) Marketing/promotion support 1 2 3 4 5 6 7 

1 2 3 4 5 6 7 
h) Better distribution systems/networks 2 3 4 5 6 7 
i) Development of new products 1 3 4 5 6 7 
j) Creation of new local markets 1 2 4 5 6 7 
k) Partnerships with suppliers 1 2 3 5 6 7 
l) Partnerships with distributors/dealers on the 

export market 
 

1 
 

2 3 
 

4 
 

5 
 

6 
 

7 
m) Partnerships with distributors/dealers on the 

local market 
 

1 
 

2 
 

3 
 

4 5 
 

6 
 

7 
n) Workforce training 1 2 4 5 6 7 
o) Quality seal to market your products 1 2 3 5 6 7 
p) Certified quality control program 1 2 3 4 6 7 
q) Partnerships with local home builders 1 2 3 4 5 7 
r) Partnerships with American home builders 1 2 3 4 5 6 
 
 
 

THE END 
 
 
 
We are interested in what you may have to say.  Do you have any other comments you feel have not 
been expressed in this survey? 

 

2 
  

 

  

 

g) Increase in production capacity 
1 

2 
3 

4 
 

 

3 
4 

5 
6 

7 

 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
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Saskatchewan Log Home Survey 
 

PART A – COMPANY CONTACT INFORMATION  
 

COMPANY NAME: ____________________________________________ 
CONTACT: ____________________________________________ 
POSITION: ____________________________________________ 
E-MAIL ADDRESS: ____________________________________________ 
MAILING ADDRESS: ____________________________________________ 
 ____________________________________________ 
 ____________________________________________ 
PHONE: ____________________________________________ 
FAX: ____________________________________________ 
WEB SITE: ____________________________________________ 

 
PART B - GENERAL PRODUCTION QUESTIONS 

 
1.  How long has your company been in business?  _________________ 
 
2.  What is the size of your company? How many projects/homes does your company build per year? 

  
Homes per Year 

 
3.  How many projects or homes does your company build at one time? 

Homes built at one time _________ 
 
4. What type of structure(s) does your company produce?   

 Handcrafted  Timber Frame 
 Machine Cut  
 Scribe Fit  Chinked 

 Other (specify)  
 ______________   

 
5. Please indicate what type of products your company produces using whole logs/timbers as the main 

building material?  Check all that apply. 
 
 Recreational cabins (part time live in) 
 Custom log homes to lock up (>2,000 sq. ft. total living space) 
 Multiple unit dwellings (townhouses, duplex) 
 Log home packages (any size) 
 Commercial buildings (lodges, businesses) 
 Other, please specify ________________________ 

6. List your business’s top 5 processes and/or machines used to manufacture your products.   
 

1. __________________________________________ 
2. __________________________________________  
3. __________________________________________  
4. __________________________________________  
5. __________________________________________  

_________ 

Post & Beam 

 

Custom log homes to lock up (<2,000 sq. ft. total living space) 
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7.  Would you consider your company to be mostly: 
 

  Manual   Automated 
 

8. In terms of a computerized system, would you define your company to be: (check only one) 

 Basically equipped (use of computerized software tools such as 
spreadsheets, databases, Internet, etc.) 

 Linked information system (use of computerized system in each 
department with a link between them; with or without a server) 

 Fully automated information system (use of a fully integrated 
management information system with a server; an information system 
without or with few manual procedures) 

10. Do you use: 
 

a) Drawing and design software?  Yes  No 
b) An automated estimation program linked with suppliers?  Yes  No 
c) Production software (i.e., cutting bill)?  Yes  No 

 
10. How does your company finish the logs/timbers?  

 Hand Peeled Machine Peeled 
 Planing Grinding 
 Sanding   

 
11. What type of corner notches does your company use?  

________________________________________________________________________________
________________________________________________________________ 

 
12. With respect to lateral grooves (long grooves)—what profile of a groove does your company use?  

________________________________________________________________________________
____________________________________________ 
 
Comments: 
________________________________________________________________________________
____________________________________________ 

 
13. What type of insulation does the company use in the lateral grooves?  

Fiberglass Mineral Wool 
 Sheep Wool Gasket Tape 

None   
 Other __________________ 

 

 Fiberglass Mineral Wool 
 Sheep Wool Gasket Tape 
 None   
 Other __________________ 

 
15. Does your company engage in building:  

 Log Trusses Post and Purlin 

 

 

 

 

14. What type of insulation does the company use in the corner notches?  
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16. Does the company manufacture ready to finish log shells including  
 Holes for electrical wiring Screw-jacks 
 Mortises for electrical boxes/faceplates Doweling 
 Wall slot cuts Through-bolting 
 Flats cut on purlins and plates for roof Ledging for loft floor 
 Door/window openings installation ready   

 Other (please specify)  
 ________________________________  
 ________________________________  

 
17. Does the company use through-bolting? 

  Yes   No 
 
If yes, are the through-bolts part of the package? 

  Yes   No 
 
18. Does the company pre-stain the logs (apply exterior finish)?   

 Standard Optional 
 Not Available 

 
19. Does the company prefer a certain brand of exterior finish?  

  Yes   No 
 
If yes, what type? 

  Water-based Oil Based 
 Acrylic Natural Oil  

 
 Please specify brand _______________________________________ 
 
20. Does the company use any preservatives in their yard during construction or prior shipping?    
 

  Yes 

Suggested 

  No 
 
If yes, what brand/type?  ___________________________________ 
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21. Please specify if your company is currently engaged in following activities: 
 

Log staircases  Yes  No 
Log hand railings  Yes  No 
Supervision/reassembly of the log shells  Yes  No 
Shipping/transport of the log package  Yes  No 
Shipping arrangements for the client  Yes  No 
General contracting services  Yes  No 
Providing complete materials packages  Yes  No 
Providing doors  Yes  No 
Providing windows  Yes  No 
Providing flooring  Yes  No 
Providing framing lumber  Yes  No 
Providing roofing  Yes  No 
Providing siding  Yes  No 
Providing cabinetry  Yes  No 
Architectural design services  Yes  No 
   If yes, is this expertise in-house?  Yes  No 

 
Other (specify) ___________________________________________________________ 
 
22.  Is your operation(s) registered under ISO standards? 

  Yes   No 
 
23.  Do you recognize or use any log building standards? 

  Yes   No 
 
If yes, please specify _________________________ 

 
24. Using three short phrases, please list the advantages and disadvantages of operating within 

Saskatchewan’s environment. 
 
Advantages: ________________________________________________ 

  ________________________________________________ 
  ________________________________________________ 

 
Disadvantages: ________________________________________________ 
   ________________________________________________ 
   ________________________________________________ 
 

25. Does the company belong to any professional associations? If yes, which ones? 
________________________________________________________________________________
________________________________________________________________ 
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PART C - RAW MATERIALS / PRODUCTION INPUTS 

 
26. Please approximate the percentage of your total wood consumption coming from within 

Saskatchewan. If your company sources logs/timbers from outside the province, please provide the 
percentage from within Canada and outside of Canada (i.e., U.S.).  Note: the total should sum 100%. 

SASKATCHEWAN SUPPLY ___________% 

Out of Province Supply  
___________% 

Out of Country Supply  
____________%

Total 100% 

 

27. How many different log/timber suppliers did you use in 2002?    ______ suppliers 

Small business forest enterprise programs _____ % 
Private sellers  
Logging company sort yard _____ % 
Specialty / auction sort yard _____ % 
Wholesalers _____ % 
Contract buyers _____ % 
Other _____________________________ _____ % 
TOTAL 100 % 

 

29.  What species and volume of wood does the company use?   
  Volume (m3) 

 Cedar _______________ 
 Spruce _______________ 
 Pine _______________ 
 Douglas Fir _______________ 
 Other (specify)  
 _______________ _______________ 
 _______________ _______________ 
 _______________ _______________ 

 
30.  Do you have a preference for certain species?  

  Yes   No 
 

Why?  
________________________________________________________________________________
________________________________________________________________ 
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31. Considering logs that would fit into a majority of your design plans, what are your three (3) preferred 
log/timber species and sizes? Please provide species (from list above), top and bottom 
diameters/size and log length. 

 
Log species Top Diameter (in.) Bottom Diameter (in.) Length (feet) 
1. __________ __________ __________ __________ 
2. __________ __________ __________ __________ 
3. __________ __________ __________ __________ 

 
32. What is your preference in terms of wood moisture content? Please check one.   

Green Wood   
Dead Standing   
Air Dried   
Kiln Dried  % MC _________ 

 
33. On a scale of 1 to 7, please rate the importance of the following attributes you demand for your wood 

production inputs. If there are any log characteristics that we failed to mention that are important in 
determining log quality, please specify it at the bottom of the table. 
    
 not at all 

important 
 very 

important
Straightness 1 2 3 4 5 6 7 
Cylindrical shape 1 2 3 4 5 6 7 
Squareness (machine profiled) 1 2 3 4 5 6 7 
Consistent size (machine profiled) 1 2 3 4 5 6 7 
Top diameter 1 2 3 4 5 6 7 
Bottom diameter 1 2 3 4 5 6 7 
Log length     1 2 3 4 5 6 7 
Proper wood species 1 2 3 4 5 6 7 
Lack of knots 1 2 3 4 5 6 7 
Lack of spiral grain 1 2 3 4 5 6 7 
Moisture content 1 2 3 4 5 6 7 
Free from rot and deterioration 1 2 3 4 5 6 7 
Free from mechanical damage 1 2 3 4 5 6 7 
Free from stains and insect damage 1 2 3 4 5 6 7 
Low price 1 2 3 4 5 6 7 
Price stability 1 2 3 4 5 6 7 
On time delivery 1 2 3 4 5 6 7 
Other ___________________________ 1 2 3 4 5 6 7 
Other ___________________________ 1 2 3 4 5 6 7 

 

34. Which of the following inspection methods do you utilize the most when purchasing log from                          
your suppliers?  Check one box only. 

 Visual inspection of a sample of material to be purchased 
 Detailed visual inspection of all material to be purchased 
 Peel one or both ends of several logs to be purchased 
 No inbound inspection completed 
 3rd party inspection 
 Other, please describe ___________________________ 
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35. Please rate each of the following issues in terms of their importance in your decision to purchase logs 
from a potential seller (for each statement please circle one number indicating your level of 
agreement, 1= not at all important to 7= extremely important). 

 
    
 not at all 

important 
 very 

important
Readily available supply 1 2 3 4 5 6 7
Log supply consistency 1 2 3 4 5 6 7
Log supply quality 1 2 3 4 5 6 7
Close to manufacturing site 1 2 3 4 5 6 7
Competitive pricing 1 2 3 4 5 6 7
Credit terms 1 2 3 4 5 6 7
Ease of transaction 1 2 3 4 5 6 7
Ease of pick up or delivery 1 2 3 4 5 6 7
After sales service 1 2 3 4 5 6 7

 
36. Please state your level of agreement with the following statements as they pertain to your company’s 

fibre supply issues (for each statement please circle one number indicating your level of agreement, 
1= strongly disagree to 5 = strongly agree). 

   

 strongly 
 disagree 

strongly 
agree

Having one supplier provide me with all my raw 
material needs would benefit my company. 

 
1 

 
2 

 
3 

 
4 

 
5 

I am happy with the service I receive when purchasing 
products logs directly from my main supplier. 

 
1 

 
2 

 
3 

 
4 

 
5 

My suppliers are trying to provide a product suited to 
my business. 

 
1 

 
2 

 
3 

 
4 

 
5 

Paying a premium for fibre that meets all my 
company’s log quality specifications is worthwhile. 

 
1 

 
2 

 
3 

 
4 

 
5 

The Saskatchewan government has a good 
understanding log building industry needs. 

 
1 

 
2 

 
3 

 
4 

 
5 

I would purchase logs from a provincial run log sort 
yard. 

 
1 

 
2 

 
3 

 
4 

 
5 

Large forestry companies have a good understanding 
of log home building industry needs. 

 
1 

 
2 

 
3 

 
4 

 
5 

Large forest companies would readily supply logs to 
my company if it was profitable for them. 

 
1 

 
2 

 
3 

 
4 

 
5 

A steady supply of high quality materials and products 
is difficult to find. 

 
1 

 
2 

 
3 

 
4 

 
5 

 
 
37. On average, how much of your purchased fibre supply meets your quality standards?  

_______% 
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38. If the raw material that you purchased does not conform to your quality standards, what happens? 
Please rank the three (3) most common solutions with 1 being the most common and 3 being third 
most common. 

____ Return it to supplier. 
____ Buck out defect and utilize elsewhere in my products. 
____ Resell it to another business. 
____ Use it where defect is not critical. 
____ Turn it into firewood. 
____ Other, please specify _____________________ 
____ Does not apply 

 
39. Please state your level of agreement with the following statements as they pertain to resolving fibre 

supply issues for your company (for each statement please circle one number indicating your level of 
agreement, 1= strongly disagree to 5 = strongly agree). 

   

 strongly 
 disagree 

strongly 
agree

Forest region specific quotas to sell house logs to log 
home builders. 

 
1 

 
2 

 
3 

 
4 

 
5 

Government funding of specialty log sort yards. 1 2 3 4 5 
Forming buying cooperatives to improve buying 
power. 

1 2 3 4 5 

Forming business relationships with First Nations in 
order to secure a dedicated fibre supply. 

 
1 

 
2 

 
3 

 
4 

 
5 

Forming business relationships with integrated forest 
companies in order to secure a dedicated fibre supply. 

 
1 

 
2 

 
3 

 
4 

 
5 

Woodlot-like-tenures exclusive to value added 
manufacturing companies to provide a dedicated fibre 
supply. 

 
 

1 

 
 

2 

 
 

3 

 
 

4 

 
 

5 
 
40. Do you use any engineered wood products (joists, trusses etc.) 
     Yes   No 
 

If yes, please specify which ones: ____________________________________ 
 
41. In terms of average delivery delay:  

From project approval (financing and plan approval) to finished product (FOB plant) on average 
delivery days:  _________   days  

 
42. Do you invest in research and development? 
 

 Yes  No  Intent to do. 
 

If yes, proportion of R&D expenses on sales      % 
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PART D - EMPLOYMENT 

 
43. Approximately, how many full time equivalent employees did you have employed in the past year?  [A 

full time equivalent employee is defined as 220 days or more worked in a given year.] 
 

Number of full time employees _________ 
 
44.  What was the average annual salary of your full time employees (less benefits)   
    $ _________ /yr  
 
45.  What types of employee training have you supported in the past?  Check all that may apply. 

a) Apprenticeship programs  
b) Courses outside the work place  
c) On site training (not affiliated with an education program)  
d) Other (please specify)  
      ___________________________  
      ___________________________  
      ___________________________  

46.  On a scale of 1 to 7, please rate the importance of the following attributes you demand in your labour 
force: 

    
 not at all 

important 
 very  

important 
Training / skills 1 2 3 4 5 6 7 
Experience   1 2 3 4 5 6 7 
Labour cost 1 2 3 4 5 6 7 
Job task flexibility  1 2 3 4 5 6 7 
Other (please specify):        
_______________ 1 2 3 4 5 6 7 
_______________ 1 2 3 4 5 6 7 
_______________ 1 2 3 4 5 6 7 

 
47. Using the same attributes as asked in question 46, on average, rate your satisfaction with 
Saskatchewan’s labour pool:  

    
 not at all  

satisfied 
 very  

satisfied 
Training / skills 1 2 3 4 5 6 7 
Experience   1 2 3 4 5 6 7 
Cost 1 2 3 4 5 6 7 
Job task flexibility  1 2 3 4 5 6 7 
Other (please specify):        
_______________ 1 2 3 4 5 6 7 
_______________ 1 2 4 5 6 7 
_______________ 1 2 3 4 5 6 7 

3 
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48. If training was available to your business in Saskatchewan, what areas of training do you feel are 
most important to the province’s log home building sector? Check all that may apply. 

a) Wood science 
b) Log home design 
c) Log home building course 
d) Computer skills (CAD) 

f) Marketing and sales skills 

h) Other (please specify) 
______________________________ 
______________________________ 
______________________________ 

e) Management skills 

g) Wood drying  

  
49. What type of format would you like to see training offered in? Check all that may apply. 

a) Apprenticeships 

c) Correspondence courses 
d) Workshops/seminars 
e) Internal training 
g) Other (please specify)  
______________________________ 
______________________________ 
______________________________ 

b) Comprehensive courses (i.e. SIAST) 

 
50.  What is the best timing for training courses? (i.e., work days, night courses, weekends, etc.) 

________________________________________________________________________________
____________________________________________________________________ 

 
 
51.  How many days/year would you be willing to sacrifice for: 

Internal Training ___ Days 
External Training ___ Days 

 
52.  What would you be willing to pay per year per production employee for the purposes of training? 

$0.00  
< $100.00  

$100.00 - $500.00  
$500.00 - $1,000.00  

> $1,000.00  
 
53.  What do you estimate to be your annual staff turnover? Please check one. 
 

 Less than 5%  Between 5 and 10%  Greater than 15% 

 
 

PART E - MARKETS 
 
54. Do you feel that the benefits of being a log home manufacturer are (please check one): 
 

 Growing  Stable  Declining 
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55.  Would you advise young people to enter this industry? 

 
  Yes   No 

 
Why or why not? ____________________________________________________________ 
________________________________________________________________________________
____________________________________________________________________ 

 
56.  We would like to have your opinion on the market conditions in the log housing business. In the table 

below, indicate if the following markets will either be growing, stable or declining over the next two 
years. 

 Growing Stable Declining 
a) Canadian market    
b) U.S. market    
c) Other markets    

 
57. In next table, please rank the exportation criteria in terms of being not important or very important 

from your experience. 
 not  

important 
 very 

important
Exportation Criteria 1 2 3 4 5 
1) Low price      
2) Quality of products      
3) Ability to customize the product      
4) Range of products      
5) After sales services      
6) Short delivery delays      

 
58.  Based on past year’s sales, list your company’s current market areas: 
 

Saskatchewan  _____ %
Other Canada  _____ % Top 3 Provinces: 1. ___________
United States  _____ % 2. ___________
Japan  _____ % 3. ___________
Europe _____ %
Other (specify country): Top 3 States: 1. ___________
_______________ _____ % 2. ___________
_______________ _____ % 3. ___________
Total  100 %

 
 
59.  In the following table, indicate how your sales are distributed between direct sales, 
dealers/contractors and sales agent.  
 

Type of Sales Percentage of Sales 
a) Direct sales to consumers (internal vendors) _____ % 
b) Builders/Distributors/Sales Agent _____ % 
c) Other (please specify) _________________ _____ % 
TOTAL 100 % 

          * 100% represents total net sales. 
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60.  Are you interested in expanding your current market areas? 
 

   Yes    No 
 
 

If yes, please indicate new markets that you are interested in: 
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_________ 

 
61. How do you market your product?  Please check all that may apply. 
 

Ads in Magazines  
Internet  
Local Newspapers 
Word of Mouth  
Other (specify) ________________ 

 

 

62. Please provide the gross sales figures for your company for 2002. (Please note that financial data will 
be used in aggregate form only; no individual company information will be released) 

 $0 - $499,000   $500,000 - $999,999 
 $1,000,000 - $1,999,999   $2,000,000 - $4,999,999  
 $5,000,000 - $9,999,999   $10,000,000 +  

 
63. Does your company have stock plans and/or a plan book? 

   Yes    No 
 

Video? 
   Yes    No 

 
 
64. Which best describes your company's primary market area? Check only one primary area. 
 

 Urban/Suburb (population of 50,000 or more in city or group of contiguous 
towns) 

 Small Town (population of less than 50,000 in a city or town, isolated from an 
urban area) 

 Rural (low density population scattered over a wide area) 
 
65. Breakdown your total sales between Single homes, Multifamily and non-residential units sold.  The 
total should be 100% of your sales. 

 Percentage of Sales 
a) Single family homes _____ % 
b) Multi family homes _____ % 
c) Non-residential/Commercial _____ % 
TOTAL 100 % 
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PART F - CAPACITY UTILIZATION AND OPERATING CONSTRAINTS 

 
66. In the past operating year, what percentage of capacity was your plant approximately operating at? 

_____ % 
 
67. Was this operating capacity on a: 

  1 shift basis   2 shift basis 
  other (specify)  _______________ 

 
68. Do you have any plans to expand your manufacturing capacity over the next 2 years? 

   Yes    No 
 

If yes, by what % do you plan to expand capacity and how (check all that may apply)? 
Planned expansion:     _____ % 
 
How: 

  Adding another shift 
  Improvements to efficiencies and processing 
  Purchasing new equipment 
  Other  _____________________ 
  Other  _____________________ 

 
69. Did you have demand for your company’s service that would have required you to operate at a 

greater capacity in 2002?  
   Yes    No 

 
70. Please rank the top three (3) reasons why you have turned down orders in 2002 (with 1 being most 

often reason): 

____ 

 
____ Lack of consistent fibre supply. 
____ Technical considerations (i.e., engineering/architectural). 
____ Improper wood sizes for order. 
____ International trade law (i.e., quarantine, permits, other red tape). 
____ Lack of proper tree species for order. 
____ Quality of fibre supply. 

Not enough trained personnel. 
____ Other, please specify _____________________ 
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71.  On a scale of 1 to 7, please rate the importance of the following possible constraints to capacity 
expansion by your firm:   
   
 not a constraint  an important 

constraint
a. Wood supply        
        Wood price 1 2 3 4 5 6 
        Wood quality/grade 1 2 4 5 6 7 
        Wood volumes 1 2 3 

7 
3 

4 5 6 7 
        Price volatility 1 2 3 5 6 7 
        Wood availability 1 3 4 5 6 7 

       

3 

5 6 
 

b. Labour       
        Training/skills 1 2 4 5 6 7 
        Cost 2 3 4 5 6 7 

4 
2 

 
 

1 
        Experience 1 2 3 4 7 
       

    
       Market barriers 1 3 6 7 
     

 
1 3 5 

2 

 

  
d. Finance      
       Availability 

c. Markets    
2 4 5 
 

 
2 4 6 7 

       Cost 1 3 4 6 7 
       Repayment terms 1 

5 
2 3 4 5 6 7 

      
e. Other (please specify)     
     _______________ 

 
   
1 2 3 4 5 7 
1 2 

6 
     _______________ 3 4 5 6 7 
     _______________ 1 2 3 4 5 6 7 
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72. Within the following table, we would like your opinion on your company’s prominent needs. Several 
factors that may or may not represent prominent needs are listed on the left hand side of the table. 
Indicate your answer by circling the appropriate number (i.e., 1 indicates that the factor/issue is not a 
need at all, while 7 indicates the issue is a top need/a priority for your business). 

   
 not a need at all  
a) Automated production systems 2 3 5 6 
b) Technical support for codes and standards 

on local markets 

top need/priority
1 4 7 
 

1 4 6 7 
    

5 
  

2 3 
c) Technical support for codes and standards on 

export markets 
 

1 
 

2 
 

3 5 6 7 
d) Competitor monitoring on the American 

market 1 2 

 
4 

   

   
3 5 

 
4 

   
6 7 

 
1 2 

  
4 5 

  
7 

f) Marketing/promotion support 1 2 5 6 3 4 

e) Competitor monitoring on the Canadian 
market 

 
3 

 
6 

7 
g) Increase in production capacity 2 5 6 7 
h) Better distribution systems/networks 1 2 3 4 5 6 7 
i) Development of new products 1 2 3 4 5 6 7 
j) Creation of new local markets 1 2 3 4 5 6 7 
k) Partnerships with suppliers 1 2 3 4 5 6 7 
l) Partnerships with distributors/dealers on the 

export market 
 

1 
 

2 
 

3 
  

5 
 

6 
 

7 
m) Partnerships with distributors/dealers on the 

local market 1 
  

3 
    

7 
1 2 4 5 6 7 

o) Quality seal to market your products 1 2 4 5 6 7 
p) Certified quality control program 1 2 4 5 6 7 
q) Partnerships with local home builders 1 2 4 5 6 7 
r) Partnerships with American home builders 1 4 5 

 
 

THE END 
 
 
 
We are interested in what you may have to say.  Do you have any other comments you feel have not 
been expressed in this survey? 
 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 

1 3 4 

4 
 

2 4 5 6 
n) Workforce training 3 

3 
3 
3 

2 6 7 
 

 

3 


	Acknowledgments
	List of Tables
	List of Figures
	Objectives
	Introduction and Background
	
	
	
	
	
	
	Source: Statistics Canada







	Methodology
	Survey Responses
	Prefabricated Homebuilders
	General Information
	General Building Practices
	Raw Materials and Production Inputs
	Employment
	Markets
	Capacity Utilization and Operating Constraints
	Prominent Needs

	Log Homebuilders
	General Information
	
	
	
	
	Photo courtesy of Mark Fritch Log Homes





	General Building Practices
	Raw Materials and Production Inputs
	
	
	
	
	LC – Log Home Manufacturer C       LF – Log Home 
	LC – Log Home Manufacturer C       LF – Log Home 
	LC – Log Home Manufacturer C       LF – Log Home 


	*Numerical sliding scale whereby 1 = strongly oppose, and 5 = strongly support
	
	LC – Log Home Manufacturer C       LF – Log Home 





	Employment
	Markets
	
	
	
	
	LC – Log Home Manufacturer C       LF – Log Home 





	Capacity Utilization and Operating Constraints
	
	
	
	
	LC – Log Home Manufacturer C       LF – Log Home 





	Prominent Needs
	
	
	
	
	LC – Log Home Manufacturer C       LF – Log Home 






	Saskatchewan Homebuilders - Perceptions Toward Prefabricated Housing

	Survey Discussion and Observations
	Prefabricated Homebuilder Observations
	Closing the Gap Between Perceived versus Real Advantages and Limitations
	5.1.2Closing Observations – Prefabricated Home Ma

	Log and Timber Frame Homebuilder Observations
	5.2.1Closing the Gap Between Perceived versus Real Advantages and Limitations
	5.2.1Closing Observations – Log Home Market Oppor

	Need for Further Research

	Literature Referenced
	
	
	
	
	
	Percentage of Sales
	Percentage of Sales







